Message from Mayor Sam Katz

Message du maire Sam Katz
Mesdames, Messieurs,

On behalf of the City of Winnipeg, it is my
pleasure to extend greetings to all those
attending the 2007 National Conference,
hosted by the Canadian Evaluation Society.
We are honored to be your hosts for what
will undoubtedly be a great experience and I
hope that our city will exceed all your
expectations.
It is my understanding that this conference
will attract visitors from across Canada. I
hope our visitors are able to take the time to
experience the warm hospitality that
Winnipeg offers, and explore some of our
city’s many attractions. You will find
Winnipeg is a vibrant and dynamic city that
offers a host of activities that I am sure you
will enjoy. We truly have something for
everyone.
Once again, on behalf of my esteemed
colleagues on city council, I would like to
extend best wishes for a successful and
rewarding conference.

Au nom de la ville de Winnipeg, il me fait
plaisir de souhaiter la bienvenue aux
participants et aux participantes à la
Conférence nationale de 2007 de la Société
canadienne d’évaluation. Nous sommes
honorés d’être vos hôtes pour ce qui sera
sans doute une grande expérience. J’ose
espérer que notre ville saura combler toutes
vos attentes.
Je crois comprendre que cette conférence
va accueillir des gens de partout au
Canada. J’espère de tout cœur que nos
visiteurs et visiteuses goûteront la
chaleureuse hospitalité qu’offre Winnipeg et
prendront le temps d’explorer quelques-uns
de ses nombreux points d’intérêt. Vous
verrez que Winnipeg est une ville jeune et
dynamique offrant une foule d’activités qui,
j’en suis persuadé, sauront vous plaire. Elle
en a pour tous les goûts.
Encore une fois, au nom de mes distingués
collègues au Conseil municipal, je vous
souhaite la plus cordiale des bienvenues et
une conférence très réussie.
Veuillez agréer, Mesdames et Messieurs,
l’expression de mes sentiments les meilleurs.
Le maire de Winnipeg,

Sam Katz

Message from the President
Conference 2007 – Manitoba Chapter
On behalf of the Canadian Evaluation Society, I
welcome you to Conference 2007. The conference
theme Culture, Community, and Social Justice in
Evaluation – Do the Pieces Fit? is very timely. The
multi-faceted understandings of culture, community,
and social justice and the inter-disciplinary nature of
the evaluation field will facilitate interesting, thoughtprovoking presentations, discussion and, debate.
Speaking for CES-National Council, CES Chapter
Executives and all members I extend our thanks to
CES-Manitoba Chapter for hosting this conference.
Conference Chairs, Denise Belanger and Linda Lee,
and their conference planning team have volunteered
many hours to ensure an innovative, exciting program
balanced by energized social events. As always, the
strength of the Canadian Evaluation Society is
demonstrated through the commitment, leadership,
and passion of its members.
Thank you also to conference sponsors and other
partners. This event would not be possible without
your support.
Please consider this your personal invitation to attend
the Welcome Reception on Sunday evening where
you will have the opportunity to network with old and
new friends, and the Awards Luncheon on Tuesday
where we will honour several individuals for their
dedication in the evaluation field.
Following the Tuesday luncheon, please attend the
Town Hall session presented by CES-National
Council. You will have the opportunity to participate in
a
discussion
about
the
development
and
implementation of a professional designation system
for evaluators. Have your voices heard!
Again, welcome and enjoy networking, learning, and
sharing your knowledge and experience with other
evaluators!

Au nom de la Société canadienne d’évaluation, je
vous souhaite la bienvenue au Congrès 2007. Le
thème du congrès : Culture, communauté et justice
sociale dans le secteur de l'évaluation – Est-ce que
les pièces s'imbriquent les unes dans les autres? est
des plus opportuns. Cette compréhension polyvalente
de la culture, de la communauté et de la justice
sociale et la nature interdisciplinaire du domaine de
l’évaluation provoqueront des discussions, des
présentations et des débats extrêmement intéressants
et qui porteront à la réflexion.
Au nom du Conseil national de la SCÉ, des
administrateurs des sections et de tous les membres
de la SCÉ, je tiens à exprimer mes remerciements à
la Section du Manitoba de la SCÉ pour accueillir le
congrès. Les présidentes du congrès, Denise
Bélanger et Linda Lee et leur équipe de planification
de la conférence ont offert, bénévolement, beaucoup
d’heures pour faire en sorte de présenter un
programme novateur et fascinant équilibré par des
activités sociales énergisantes. Comme toujours, la
force de la Société canadienne d’évaluation réside
dans l’engagement, le leadership et la passion de ses
membres.
Je remercie aussi les commanditaires et autres
partenaires du congrès. Cet évènement ne serait pas
possible sans votre soutien.
Veuillez considérer la présente comme votre invitation
personnelle à assister à la réception de bienvenue,
dimanche soir, alors que vous aurez la possibilité de
réseauter avec des amis, anciens ou récents. Nous
vous invitons aussi au déjeuner de remise des Prix,
mardi, où nous rendrons hommage à certaines
personnes pour leur dévouement dans le domaine de
l’évaluation.
Après le déjeuner de mardi, veuillez avoir l’obligeance
d’assister à la réunion publique présentée par le
Conseil national de la SCÉ. Vous aurez l’occasion de
participer à une discussion sur l’élaboration et la mise
en
œuvre
d’un
système
de
désignation
professionnelle pour les évaluateurs. Faites entendre
votre voix!
Encore une fois merci et bons réseautage,
apprentissage et partage de vos connaissances et de
votre expérience avec d’autres évaluateurs!
Présidente
Société canadienne d’évaluation

Frankie Jordan
President
Canadian Evaluation Society

Message du président
Congrès 2007 – Section du Manitoba

Frankie Jordan

Message from the CES Conference 2007 CoChairs
Denise Belanger and Linda E. Lee
Welcome to CES Conference 2007 Culture,
Community and Social Justice in Evaluation – Do
the Pieces Fit? The theme of Conference 2007 was
chosen to stimulate dialogue and debate around the
role and function of evaluation in today’s complex and
changing world where issues of human rights and
social justice must command our attention.
It is our hope that Conference 2007 will provide
evaluators and program managers from governments,
post-secondary institutions, private practice, and the
voluntary sector the opportunity to come together to
discuss, debate and learn from each other. The
Conference will offer opportunities for formal and
informal networking with colleagues and peers from a
collage of sectors that include health, education,
justice, the environment, economic and community
development among others.
We would like to thank all of you for your active
participation, in particular our keynote speakers and
their discussants, as well as everyone who has come
to deliver a paper, speak on a panel, present a poster,
and/or facilitate a thematic breakfast. We hope you
enjoy all of Conference 2007 from the serious debates
to the serious fun!
We wish to recognize the contributions of our
sponsors who have provided financial and in-kind
support to Conference 2007. Please check out
information on our sponsors in your Conference
program and watch for their logos at sponsored
events. Their support is greatly appreciated!
We would also like to express our thanks to National
Council for their support and to the Canadian
Evaluation Society Educational Foundation (CESEF)
for their willingness to partner with us on a number of
ventures.
In addition, we would like to thank Planners Plus,
particularly Tara Torchia-Wells, for her assistance and
unwavering good humour.
Finally, we would like to express our heartfelt gratitude
to the team of volunteers, the members of the core
Conference Committee, the Program Committee and
the Social Committee, as well as the on-site
volunteers: Larry K. Brenmer, Rhonda Chorney,
Brenda Comaskey, Shannon Leppky, Paula Migliardi,
David Patton, Janet Sprout, Jori Thordason, and Barry
Warrack. Thanks for the contribution of your time,
energy, ideas and insights; who knew evaluators were
so multi-talented!

Bienvenue au Congrès de 2007 de la SCÉ, dont le
thème est « Culture, communauté et justice sociale
dans le secteur de l’évaluation — Est-ce que les
pièces s’imbriquent les unes dans les autres? »
Ce thème a été choisi pour stimuler les débats et le
dialogue sur le rôle et la fonction de l’évaluation dans
notre monde contemporain complexe et en évolution,
où les questions des droits de la personne et de
justice sociale doivent exiger notre attention.
Nous espérons que le Congrès de 2007 offrira aux
évaluateurs et aux gestionnaires de programmes des
gouvernements, des établissements d’enseignement
postsecondaire, du secteur privé et du secteur
bénévole la possibilité de se rassembler pour discuter,
délibérer et apprendre les uns des autres. Le Congrès
offrira des possibilités de réseautage formel et
informel avec des collègues et des pairs de divers
secteurs, y compris, entre autres, la santé,
l’éducation, la justice, l’environnement et le
développement communautaire et économique.
Nous aimerions vous remercier tous de votre
participation active au Congrès, en particulier les
conférenciers d’honneur et les intervenants, ainsi que
toutes les personnes qui sont venues présenter une
communication, faire partie d’un panel, offrir une
présentation par affiches ou animer un petit déjeuner
thématique. Nous espérons que vous apprécierez
l’ensemble du Congrès, qu’il s’agisse de ses aspects
sérieux ou amusants!
Nous aimerions reconnaître la contribution de nos
commanditaires qui ont offert un soutien financier et
en nature à notre Congrès. Veuillez lire les
renseignements sur nos commanditaires dans le
programme du Congrès et surveillez leurs logos lors
des événements commandités. Leur soutien est
grandement apprécié!
Nous aimerions aussi remercier le Conseil national de
la SCÉ de leur soutien et le Fonds de la Société
canadienne d’évaluation pour l’éducation (FSCÉÉ) de
leur empressement à s’associer à nous pour un
certain nombre de projets.
De plus, nous aimerions remercier la société Planners
Plus, en particulier Tara Torchia-Wells, de son aide et
de sa bonne humeur constante.

Enjoy Conference 2007! Now, you are all officially part
of our Manitoba evaluation community!

Finalement, nous aimerions exprimer notre gratitude à
l’égard de l’équipe de bénévoles, des membres du
Comité organisateur du Congrès, du Comité de
programmation et du Comité social, ainsi que des
bénévoles sur le terrain : Larry K. Brenner, Rhonda
Chorney, Brenda Comaskey, Shannon Leppky, Paula
Migliardi, David Patton, Janet Sprout, Jori Thordason
et Barry Warrack. Nous vous remercions de votre
apport en temps, en énergie et en idées : qui savait
que les évaluateurs avaient tant de talents?

Message des coprésidentes du Congrès de 2007
de la SCÉ
Denise Bélanger et Linda E. Lee

Profitez du Congrès de 2007! Aujourd’hui, vous faites
tous officiellement partie de la collectivité des
évaluateurs
du
Manitoba.

CES NATIONAL CONFERENCE JUNE 2007
CULTURE, COMMUNITY, AND SOCIAL JUSTICE IN EVALUATION
DO THE PIECES FIT?
CONFERENCE PROGRAM
Sunday, June 3/07
Pre-Conference
9:00am – 4:00pm

Full and Half Day
Pre-Conference
Workshops
(Additional cost, not
included in
conference
registration fee)
At Fort Garry Hotel
and Best Western
Charterhouse Hotel

Monday, June 4/07

Tuesday, June 5/07

8:00 – 8:50am
Thematic Breakfast
(Included in conference
registration fee.)

8:00 – 9:00am
Poster Breakfast
(Included in conference
registration fee.)

7:30 – 8:30
Breakfast
(Included in conference
registration fee.)

9:00 – 10:00am
Keynote Panel: Culture
and Evaluation
Dr. Denise Henning and Mr.
Art Miki

9:00 am-12:00pm
Concurrent Sessions

8:30 – 9:30am
Keynote Panel:
Community and
Evaluation
Dr. Donna Mertens and
Dr. Hallie Preskill

10:15 – 11:45am
Concurrent Sessions

12:00 – 1:00pm
Awards Lunch
(Included in conference
registration fee.)

11:45am – 1:15 pm
Lunch: delegates on their
own

1:00 – 1:45pm
Keynote Address: Social
Justice and Evaluation
Dr. Lloyd Axworthy

2:30 pm
Golfing at St.
Boniface Golf and
Country Club
(Additional costs,
not included in
conference
registration fee.)

1:15 – 4:30pm
Concurrent Sessions

2:00 – 5:15 pm
Concurrent Sessions

4:45 pm
CES National Annual
General Meeting
(Included in conference
registration fee.)

6:00 pm
Various Social Events
(Variety of off site locations.
Additional costs, not
included in conference
registration fee.)

6:30pm
Opening
Reception and
CESEF Silent
Auction
(Included in
conference
registration fee.)

7:00pm
Banquet
Fort Gibraltar
(Additional cost, not
included in conference
registration fee.)

Lunch: delegates
on their own

Wednesday, June 6/07

9:45 – 11:15am
Concurrent Sessions
11:30am – 1:00pm
Conference Closing
Celebration
(Included in conference
registration fee.)

9:00pm
Hospitality Suite
(Included in conference
registration fee.)

9:00pm
Hospitality Suite
(Included in conference
registration fee.)
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Culture, communauté et justice sociale dans le secteur de l'évaluation
Est-ce que les pièces s'imbriquent les unes dans les autres?
Programme du congrès

Dimanche le 3 juin
2007
Ateliers précongrès
9h00 à 16h00
Ateliers précongrès
Journée entière ou
demi-journée
(Droits
d’inscriptions
supplémentaires.
Pas inclut dans
l’inscription du
congrès)
À l’Hôtel Fort Garry
ou l’Hôtel Best
Western
Charterhouse
Déjeuner
(Pas inclut dans
l’inscription des
ateliers)
Après-midi
Activité de Golf au
Club de Golf St.
Boniface
(Droits
d’inscriptions
supplémentaires.
Pas inclut dans
l’inscription du
congrès)
18h30
Réception
d’ouverture et
vente aux
enchères par écrit
de la FSCÉÉ
(Inclut dans
l’inscriptions du
congrès)
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Lundi le 4 juin 2007

8h00 à 8h50
Petit déjeuner thématique
(Inclut dans l’inscription du
congrès)
9h00 à 10h00
Séance pléniere: Culture
et évaluation
Denise Henning, PhD et
Art Miki
10h15 à 11:45
Séances simultanées
11h45 à 13h15
Déjeuner
(Pas inclut dans l’inscription
du congrès)
13h15 à 16h30
Séances simultanées
16h45
Assemblée générale
annuelle de la SCÉ
(Inclut dans l’inscription du
congrès)
19h00
Banquet au Fort Gibraltar
(Droits d’inscriptions
supplémentaires. Pas inclut
dans l’inscription du
congrès)
21h00
Salon de réception
(Inclut dans l’inscription du
congrès)

Mardi le 5 juin 2007

8h00 à 9h00
Petit déjeuner des
présentations par
affiches
(Inclut dans l’inscription du
congrès)
9h00 à midi
Séances simultanées
Midi à 13h00
Dîner de la remise des
prix
(Inclut dans l’inscription du
congrès)
13h00 à 13h45
Séance pléniere: Justice
sociale et évaluation
Lloyd Axworthy, PhD
14h00 à 17h15
Séances simultanées
18h00
Activités sociales
(Droits d’inscriptions
supplémentaires. Pas inclut
dans l’inscription du
congrès)
21h00
Salon de réception
(Inclut dans l’inscription du
congrès)

Mercredi le 6 juin 2007

7h30 à 8h30
Petit déjeuner
(Inclut dans l’inscription du
congrès)
8h30 à 9h30
Séance pléniere:
Communauté et
évaluation
Donna Mertens, PhD et
Hallie Preskill, PhD
9h45 à 11h15
Séances simultanées
11h30 à 13h00
Célébration de clôture
(Inclut dans l’inscription du
congrès)

Sunday, June 3, 2007 / dimanche, le juin 3 2007
8:00 am – 5:00 pm Registration/ Inscription
Mezzanine

9:00 – 4:00 pm Pre-conference Workshops/Ateliers pré-congrès
Fort Garry Hotel / Best Western Charterhouse
First Time Attendees Orientation / Séance d’orientation du congrés
Check with the registration desk for particulars. Pour de plus amples renseignements,
visitez le bureau d’inscription.
2:30 – 5:30 pm
Golf at St. Boniface Golf Club
Welcome to the home of St. Boniface Golf Club. Established in 1931, the golf course is a
natural, classic par 72 course with tree-lined fairways and
small undulating greens. With yardages ranging from 5700
yards from the forward tees to 6400 yards from the
championship tees, St. Boniface Golf Club provides an
enjoyable yet challenging experience for golfers of all skill
levels.
The club is located just a couple minutes from downtown
Winnipeg in the historic community of St. Boniface along
the banks of the Seine River. Time: 2:30 – 5:30. Green
fees ($36.50) + cart rental ($31.00) + club rental ($20/$30-regular/premium) plus transportation.
Space is being held for 16 individuals.
Tee times are booked starting at 2:30. Space is limited - book early!

Bienvenue au St. Boniface Golf Club! Aménagé en 1931, le terrain de golf est un parcours
naturel de style classique à normale 72, qui compte des allées bordées d’arbres et de petits
verts ondulés. Offrant une distance totale de 5 700 verges pour les départs avancés à 6 400
verges pour les départs de championnat, le St. Boniface Golf Club propose une expérience
agréable et stimulante à tous les golfeurs, quel que soit leur niveau d’habileté.
Le club de golf est situé à quelques minutes de distance du centre-ville de Winnipeg dans le
quartier historique de Saint-Boniface, le long de la rive de la rivière Seine. Heure de l’activité :
de 14 h 30 à 17 h 30. Droits de jeu (36,50 $) + frais de location d’une voiturette de golf (31 $) +
frais de location de bâtons (20 $ pour bâtons ordinaires, 30 $ pour bâtons de choix), plus frais
de transport. Seize places ont été réservées.
Les heures de départ réservées commencent à 14 h 30. Le nombre de places est limité.
Réservez tôt!
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Sunday, June 3, 2007 / dimanche, le juin 3 2007
6:30 pm Opening Reception and CESEF Auction/Réception d’ouverture et vente
aux enchères par écrit de la FSCÉÉ
Concert Hall – 7th Floor/Étage
Opening Reception
Goss Gilroy Inc. is sponsoring an opening reception that provides delegates with a chance to
re-new acquaintances and to meet new colleagues. Come and relax after the pre-conference
workshops or a grueling afternoon on the golf course. Enjoy the music of Papa Mambo, exciting
and important innovators in Canada’s Latin music scene. A cash bar will be available as well as
hors d’oeuvres. This will be a fun filled start to what promises to be an exciting and informative
conference. The Opening Reception will also be the site of the Benefit Auction (formerly silent
auction) for Canadian Evaluation Society Educational Fund (CESEF). The purpose of the
CESEF is to provide scholarships, awards, and educational opportunities to Canadians wishing
to further their knowledge within the field of “Evaluation” (Reception included with registration –
you are on your own for the auction.) Thank you Goss Gilroy Inc.
La société Goss Gilroy Inc. commandite une réception d’ouverture qui offre aux délégués la
possibilité de renouer des relations avec des connaissances et de rencontrer de nouveaux
collègues. Venez vous détendre après les ateliers de formation de la journée ou un après-midi
sur le terrain de golf. Appréciez la musique du groupe Papa Mambo, des interprètes innovateurs
et excitants de la musique latino-américaine au Canada. Profitez du bar payant et des horsd’oeuvre gratuits et assurez un bon début à ce qui s’annonce comme un Congrès stimulant et
informatif. Lors de la réception d’ouverture, nous procéderons à l’encan de bienfaisance
(anciennement l’encan silencieux) au profit du Fonds de la Société canadienne d’évaluation
pour l’éducation (FSCÉÉ). L’objectif du FSCÉÉ est d’offrir des bourses d’études et des
possibilités d’instruction aux Canadiens qui souhaitent approfondir leurs connaissances dans le
secteur de l’évaluation. (Les frais de la réception font partie des droits d’inscription, mais c’est
chacun pour soi pour l’encan!) Merci Goss Gilroy Inc.
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Monday, June 4, 2007 / lundi, le juin 4 2007
8:00 am – 5:00 pm Registration/ Inscription
Mezzanine

8:00 – 8:50 am Thematic Breakfast/Petit déjeuner thématique
Salle/Palm Room
Prairie Research Associates (PRA) is sponsoring a continental breakfast which you will be
able to enjoy while participating in discussions on a range of topics. Tables will be numbered
and assigned a specific topic. Individuals will be presenting/discussing a variety of issues and
topics of interest to evaluators. This is an opportunity to share experiences, lessons learned and
other insights with colleagues in an informal setting. Thank you PRA Inc! (Breakfast included
with registration.)
Petit déjeuner thématique
La société Prairie Research Associates (PRA) commandite un petit déjeuner continental au
cours duquel vous pourrez participer à des discussions sur un éventail de sujets intéressants.
Les tables seront numérotées et un sujet de discussion sera assigné à chacune d’entre elles.
Des personnes présenteront des questions et des sujets variés qui intéressent les évaluateurs.
Le petit déjeuner vous donnera la possibilité d’échanger des expériences, des acquis et d’autres
idées avec vos collègues dans un contexte informel. Tous nos remerciements à PRA! (Les frais
du petit déjeuner font partie des droits d’inscription.)

Analysis of Interview and Focus Group Data – Criteria for a Fine Art
Reed Early, BC Office of the Auditor General
Interviews and focus groups are used in research, evaluation, audit, and many other settings. The
analysis of the spoken word (qualitative data) is clearly more art than science. Recent trends in qualitative
data analysis (QDA) have been towards using fourth generation evaluation methods, assumptions, and
criteria. Methods such as grounded theory, thematic analysis, and phenomenology are now well
developed. Constructivist assumptions, which underlie these approaches, suggest there are multiple
interpretations of events, all equally real, and that our analysis should capture a reality, not the reality.
Similarly the criteria for evidence gathering and QDA include notions of trustworthiness, credibility,
dependability, and transferability. These criteria are not the same as the positivist notions of objectivity,
reliability, replicability and generalizability. What do these criteria mean to practitioners in the context of
analyzing interviews and focus groups? How do they influence our methods and evaluation designs? A
short presentation will be made to foster a discussion on these issues.

Alcohol and Other Drug Use among Youth
Larry K. Bremner, Proactive Information Services
David Patton, Addictions Foundation of Manitoba
Larry Bremner and David Patton will discuss their experiences in documenting the drug use of youth in
Manitoba. Larry has worked with many of the school districts in Manitoba as well as the Addictions
Foundation of Manitoba. David brings extensive experience to the discussion both in his role as Director,
of Research & Quality Monitoring for the Addictions Foundation of Manitoba as well through his
experience with national surveillance activities with Health Canada and the Canadian Centre for
Substance Abuse. They will talk about their various experiences in this area, with practical suggestions for
improving how data on alcohol and other drug use is collected.
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Monday, June 4, 2007 / lundi, le juin 4 2007
Evaluating Changes in Health Care Education and Practice: Creating New Ways for Evolving
Cultures
Lynda Weaver, SCO Health Service
Ruby Grymonpre, University of Manitoba
Judith McFetridge-Durdle, Dalhousie University
Olga Heath, Memorial University
Heather Jewers, St. Francis Xavier University
Responding to societal demands for a more efficient health care system, Health Canada’s Health Human
Resources strategy funded 20 3-year projects across Canada in 2005-2006 to promote interprofessional
education (IE) for collaborative patient-centre practice (CPCP). Evaluation of structure, process and
outcomes across education and practice settings is a mandatory component of these projects. This
burgeoning field of IECPCP is young, providing exciting opportunities to develop new evaluation
processes and tools. At this thematic breakfast, we will consolidate the existing and emerging wisdom of
the evaluation community as it applies to IECPCP and examine issues associated with developing and
implementing rigorous evaluation strategies. By the end of the breakfast, participants will be able todefine
IECPCP and its relevance to the education of health care students and providers, understand critical
success factors in evaluating IECPCP, understand key challenges facing evaluators of IECPCP, and
determine ways to overcome challenges

Getting Published
Brad Cousins, University of Ottawa
Christian Dagenais, Université du Québec à Montréal
Courtney Amo, Social Sciences and Humanities Research Council of Canada
This bilingual discussion has as its central goal to identify and discuss evaluators’ skills in preparing
papers, articles, and other documents for potential publication in peer-reviewed and other outlets (e.g.
refereed journals, books, professional serial publications). The hosts are the current editors of the
Canadian Journal of Program Evaluation. Potentially interested participants would be practicing evaluators
and students of evaluation with an interest in publishing evaluation-related work beyond the bounds of
specific evaluation contexts. The primary rationale for the discussion is that many practicing evaluators
routinely engage in innovative practice and wish to disseminate their experiences broadly but are
hampered by limited experience with the exigencies of the evaluation academic publishing milieu.

Que veut dire « coopérer » entre les acteurs d’évaluation?
Mebometa (Guillaume) Ndongo, SQÉP
Que veut dire « coopérer » entre les acteurs d’évaluation? Qu’évite la coopération des protagonistes
(parties prenantes) dans un processus d’évaluation? Comprendre le concept de coopération selon le sens
qu’en donnent les auteurs de l’apprentissage virtuel coopératif permet des résultats qui, même dans un
contexte multiculturel ou d’imbrication des pièces les unes des autres, seraient efficients.

When do Evaluators Become Action Researchers?
Wendy Rowe, School of Leadership Studies, Royal Roads University
As programs face the need to develop and grow, the role of the program evaluator has expanded. Many
evaluators have become action researchers, engaging in an organizational inquiry process that is
collaborative, interactive, and learning-centred. In its pure form, action research engages participants in
an organization in a collaborative process, with the researcher, collecting data to address questions of
significance to the organization for the purpose of remedial or developmental action. Organizational
learning and change occur throughout the process – in formulating the questions, raising awareness
among the participants, the gathering of data and in the process of making sense of the data. Participant
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Monday, June 4, 2007 / lundi, le juin 4 2007
learning, in collaboration with the researcher, can not be avoided. The study findings and
recommendations typically have a “life of their own” long before any written report is generated.
At Royal Roads University, learners in the Masters in Leadership program engage in studies focused on
developing leadership competencies, including the development of skills in action inquiry to influence
organizational change. Learners are mid career professionals in positions of management or
organizational leadership in health, public safety, government, education etc. Many of these learners are
responsible for internal audits and the evaluation of programs, policies or other strategic initiatives. These
learners focus on learning how to use evaluation inquiry skills to address critical issues of efficiency or
effectiveness in their organizations, and as a result of their inquiry process can affect change in their
organizations. This is the ultimate test of a utilization-based evaluation.
Canadian Evaluation Society Educational Fund (CESEF)
The purpose of the Canadian Evaluation Society Educational Fund (CESEF) is to provide
scholarships, awards, and educational opportunities to Canadians wishing to further their knowledge
within the field of evaluation. The CESEF Board of Directors invites conference participants who are
interested in knowing more about its current and planned programs, activities, and opportunities to join us
for an information-sharing session at this thematic breakfast.

Offering a broad range of services including:

Research & Consulting

•

Program evaluation

•

Market and opinion research

•

Socio-economic analysis

•

Organizational & strategic planning

www.pra.ca
admin@pra.ca
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Monday, June 4, 2007 / lundi, le juin 4 2007
KEYNOTE SPEAKER BIOGRAPHIES
Dr. Lloyd Axworthy
Dr. Lloyd Axworthy is President and Vice Chancellor of The University of Winnipeg. Dr. Axworthy was
Canada’s Foreign Minister from 1995 to 2000 and is internationally known for his advancement of the
human security concept, in particular the Ottawa Treaty which bans anti-personnel landmines (nominated
for the Nobel Peace Prize), and for his efforts in establishing the International Criminal Court and the
Protocol on Child Soldiers. He is a Board member of the MacArthur Foundation, Human Rights Watch,
Pacific Council on International Policy, Commission for the Empowerment of the Poor – UN Development
Program, Ethical Globalization Initiative, and the Aspen Atlantic Group. He obtained his Ph.D. from
Princeton
in
1972
Lloyd Axworthy est président et recteur de l’Université de Winnipeg. Il a occupé le poste de ministre des
Affaires étrangères du Canada entre 1995 et 2000 et il est reconnu internationalement pour sa promotion
du concept de sécurité humaine et, en particulier, pour le traité d’Ottawa qui interdit les mines terrestres
antipersonnel (et qui a valu une mise en candidature pour le prix Nobel de la paix), et pour ses efforts
dans l’établissement de la Cour pénale internationale et du Protocole sur les enfants soldats. Il est
membre du conseil d’administration de la MacArthur Foundation, de Human Rights Watch, du Pacific
Council on International Policy, de la Commission pour la démarginalisation des pauvres par le droit du
Programme des Nations Unies pour le développement, de l’Ethical Globalization Initiative et de l’Aspen
Atlantic Group. Il a obtenu un doctorat de l’université Princeton en 1972.

Dr. Denise K. Henning
Dr. Denise K. Henning is a committed educator who has become a leader in administering in higher
education. As a Cherokee/Choctaw originating from Creek County in Oklahoma, Denise brings a deep
passion for equity and inclusion in higher education, as well as a concern for helping students, faculty,
staff, and administrators from all backgrounds appreciate the rich heritages present in our country and in
our contemporary world. Dr. Henning became committed to a profession in higher education nine years
ago as a graduate student when provided with an opportunity to intern as a coordinator for MASTER
Success Program at the University of Nebraska at Omaha (UNO) Multicultural Affairs Office. Denise later
became instrumental in starting two American Indian Studies programs, one at UNO and the other at New
Mexico State University.
Her previous experience as Executive Director of Intercultural Programs at Loras College, where she was
tasked with creating a welcoming environment for entering students and faculty, was challenging due to
the historical race issues known to Dubuque, Iowa. As the previous Vice President of Academics at First
Nations University of Canada, she provided administrative leadership in the academic integrity of the three
campus institution. As well as, strong program development at the University of Regina in her tenure as
Executive Director of International Student Success Office and Full Professor in the Faculty of Arts and
Graduate Studies and Research Faculty. Dr. Henning is presently the President and Vice-Chancellor of
the University College of the North.
Denise Henning est une éducatrice engagée qui est devenue un chef de file administratif dans le secteur
de l’éducation supérieure. D’ascendance cherokee et choctaw et originaire de Creek County en
Oklahoma, elle affiche une grande passion pour l’équité et l’inclusion en matière d’éducation supérieure et
elle se préoccupe d’aider ses étudiants. Quels que soient leurs antécédents, le personnel enseignant et
les administrateurs apprécient les riches patrimoines présents dans notre pays et dans le monde
contemporain. Elle a concrétisé son engagement en faveur d’une profession dans l’enseignement
supérieur il y a neuf ans, lorsqu’à titre d’étudiante diplômée, on lui a offert la possibilité d’un stage comme
coordonnatrice du MASTER Success Program au bureau des affaires multiculturelles de l’université du
Nebraska à Omaha (UNO). Elle a joué plus tard un rôle déterminant dans l’établissement de deux
programmes d’études amérindiennes, le premier à l’UNO et l’autre à la New Mexico State University. Son
expérience antérieure à titre de directrice administrative des programmes interculturels au Loras College,
où elle était chargée de créer un environnement accueillant pour les nouveaux étudiants et enseignants, a
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été intense en raison de questions raciales historiques dont on discutait à Dubuque (Iowa). À titre
d’ancienne vice-présidente aux études universitaires à la First Nations University of Canada, elle a offert
un leadership administratif en matière d’intégrité pédagogique de l’établissement, qui compte trois
campus. À titre de directrice administrative de l’International Student Success Office de l’université de
Regina et de professeure titulaire à la Faculté des arts et à la Faculté des études supérieures et de la
recherche à la même université, elle a participé à l’élaboration de divers programmes d’études. À l’heure
actuelle, elle est présidente et rectrice du Collège universitaire du Nord.

Dr. Donna Mertens
Dr. Mertens is a professor in the Department of Educational Foundations and Research at Gallaudet
University in Washington, D.C. She teaches graduate courses in research methods and program
evaluation to both deaf and hearing students. Dr. Mertens is the author of numerous books, including
Research and Evaluation in Education and Psychology: Integrating Diversity with Quantitative, Qualitative,
and Mixed Methods (2nd ed.); Research Methods in Special Education (with John McLaughlin); and the
forthcoming Transformative Research and Evaluation. Her research explores how to improve evaluation
and research methods as a tool toward social transformation and enhancement of human rights. Dr.
Mertens is a past president board member of the American Evaluation Association. She provided
leadership in the development of the International Organization for Cooperation in Evaluation and the
establishment of the AEA Diversity Internship Program in conjunction with Duquesne University.
Donna Mertens est professeure au Department of Educational Foundations and Research de l’université
Gallaudet à Washington (D.C.). Elle enseigne des cours du niveau supérieur sur les méthodes de
recherche et l’évaluation des programmes tant aux étudiants malentendants qu’aux autres. Elle a écrit
plusieurs livres, y compris Research and Evaluation in Education and Psychology: Integrating Diversity
e
with Quantitative, Qualitative and Mixed Methods (2 édition), Research Methods in Special Education
(avec John McLaughlin) et Transformative Research and Evaluation (à paraître). Ses recherches portent
sur l’amélioration des méthodes d’évaluation et de recherche à titre d’outils de transformation sociale et
de rehaussement des droits de la personne. Elle est l’ancienne présidente du conseil d’administration de
l’American Evaluation Association (AEA). Elle a offert un leadership dans le développement de
l’Organisation internationale de coopération en évaluation et dans l’établissement du programme de
stages
sur
la
diversité
de
l’AEA
en
collaboration
avec
l’université
Duquesne.

Arthur K. Miki
Arthur Miki has had a distinguished career as an educator and community activist. He began his career as
an elementary school teacher and later served as principal for 18 years. Throughout his career, Mr. Miki
dedicated a considerable amount of time in promoting positive race relations and a greater understanding
between peoples, as well as to increase awareness of human rights issues in Canada. He was formerly
the vice-chairperson of the Canadian Race Relations Foundation located in Toronto, director of the
Manitoba Japanese Canadian Cultural Centre, director of the National Visible Minority Council on Labour
Force Development and past chair of the Asian Heritage Society of Manitoba.
Mr. Miki is an active leader in the Japanese Canadian community having served as president of the
National Association of Japanese Canadians from 1984 to1992. He led the negotiations to achieve a just
redress settlement for Japanese Canadians interned during the Second World War. In 1991 he received
this country’s highest recognition, the Order of Canada. In October 1999 he received an Honourary
Doctorate degree from the University of Winnipeg. Mr. Miki is currently a Citizenship Judge for Manitoba
and Saskatchewan.
Arthur Miki a eu une carrière de marque à titre d’éducateur et d’activiste communautaire. Il a d’abord
enseigné à l’école primaire, puis a occupé le poste de directeur d’école pendant 18 ans. Tout au cours de
sa carrière, il a consacré beaucoup de temps à promouvoir l’établissement de relations raciales positives
et l’entente entre les peuples et à sensibiliser la population aux questions liées aux droits de la personne
au Canada. Il a été vice-président de la Fondation canadienne des relations raciales (FCRR), située à
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Toronto, directeur du Manitoba Japanese Canadian Cultural Centre, directeur du Centre national sur le
développement de la main-d’oeuvre des minorités visibles et président de l’Asian Heritage Society of
Manitoba.
Arthur Miki est un chef de file actif de la collectivité canadienne japonaise; en effet, il a été président de la
NAJC de 1984 à 1992. Il a dirigé les négociations en vue d’un règlement de redressement équitable pour
les Canadiens japonais internés pendant la Seconde guerre mondiale. En 1991, il a obtenu la
reconnaissance la plus élevée au pays lorsqu’il a reçu le titre d’Officier de l’Ordre du Canada. En octobre
1999, il a reçu un doctorat honorifique de l’Université de Winnipeg. Il est présentement un juge de la
citoyenneté pour le Manitoba et la Saskatchewan.

Dr. Hallie Preskill
Dr. Hallie Preskill is a Professor in the School of Behavioral and Organizational Sciences at Claremont
Graduate University, where she teaches courses in program evaluation, organizational learning,
Appreciative Inquiry, consulting, and training design and delivery. Her books include Reframing
Evaluation Through Appreciative Inquiry (Preskill & Catsambas, 2006), Building Evaluation Capacity: 72
Activities for Teaching and Training (Preskill & Russ-Eft, 2005), Evaluation in Organizations: A Systematic
Approach to Enhancing Learning, Performance & Change (Russ-Eft & Preskill, 2001), Evaluative Inquiry
for Learning in Organizations (Preskill & Torres, 1999), and Evaluation Strategies for Communicating and
nd
Reporting (Torres, Preskill & Piontek, 2 ed., 2005). She received the American Evaluation Association’s
Alva and Gunnar Myrdal Award for Outstanding Professional Practice in 2002, and the University of Illinois
Distinguished Alumni Award in 2004. Dr. Preskill is the 2007 President of American Evaluation
Association. For over 20 years she has provided consulting services and training workshops with
education, healthcare, non-profit, foundation, government, and corporate organizations.
Hallie Preskill est professeure à la School of Behavioral and Organizational Sciences de la Claremont
Graduate University, où elle donne des cours sur l’évaluation des programmes, l’apprentissage
organisationnel, l’Appreciative Inquiry, la consultation, ainsi que sur la conception et la prestation des
programmes de formation. Ses livres comprennent Reframing Evaluation Through Appreciative Inquiry
(Preskill et Catsambas, 2006), Building Evaluation Capacity: 72 Activities for Teaching and Training
(Preskill et Russ-Eft, 2005), Evaluation in Organizations: A Systematic Approach to Enhancing Learning,
Performance & Change (Russ-Eft et Preskill, 2001), Evaluative Inquiry for Learning in Organizations
(Preskill et Torres, 1999) et Evaluation Strategies for Communicating and Reporting (Torres, Preskill et
e
Piontek, 2 édition, 2005). Elle a mérité le prix Alva et Gunnar Myrdal de l’American Evaluation
Association (AEA) pour la pratique exceptionnelle de l’évaluation en 2002 et le prix de l’ancienne élève de
marque de l’université de l’Illinois en 2004. Elle est présidente de l’AEA pour l’année 2007. Depuis plus de
vingt ans, elle offre des services de consultation et des ateliers de formation à divers organismes des
secteurs de l’éducation, de la santé, des groupes sans but lucratif, des fondations, du gouvernement et
des entreprises.
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9:00 – 9:15 am – Conference Opening
Salle/Provencher Room
9:15 - 10:00 am - Keynote Panel – Culture and Evaluation/Séance plénière –
Culture et évaluation
Salle/Provencher Room

Panelist
Denise K. Henning, Ph.D.
President and Vice-Chancellor, University College of the North
By conviction Dr. Henning has chosen to follow a career in higher education focused on
inclusiveness and altruistic ideals. Through her research, she has acquired critical awareness of
the social and institutional issues that affect the educational performance of Indigenous students
and other underrepresented groups. Through her teaching experiences with graduate and
undergraduate students, she has honed skills in mentoring students whose cultural orientation
does not match readily with the customary pedagogical patterns in higher education and
translating this information to administration, faculty, and staff. In this keynote address, Dr.
Henning will share stories from her life experience and challenge conference delegates to think
critically about inclusive practices within their evaluation work.

Panelist
Arthur K. Miki, M. Ed., O.C.
Citizenship Judge for Manitoba and Saskatchewan
Japanese Canadian Redress and Citizenship
On September 22, 1988 the Government of Canada acknowledged that the forced relocation,
confiscation of properties, internment and eventual dispersal of Japanese Canadians across
Canada during and after World War II were unjust and unnecessary and violated the basic
principles of human rights. Mr. Miki will share his experiences as he led the National Association
of Japanese Canadians in achieving a comprehensive redress settlement. He describes the
citizenship status of the Japanese before the war and how that impacted upon the community’s
treatment during wartime. Today, as a Canadian Citizenship judge, he can relate to the
importance and value of the Citizenship Act, passed in 1947, for old and new Canadians and
shares some of his observations and encounters with newcomers.
Discussant: Susan Rona
Susan Rona has worked internationally as an adviser in minority education since the late 1990s.
She provided lead technical assistance to the Roma Education Initiative supported by Open
Society Institute (OSI, Soros Foundations) in eight countries, the aim of which was to promote a
comprehensive approach to desegregation and improve educational outcomes for Roma
children. She also coordinated development, implementation and adaptation of an Anti-Bias
Education Program for adults, piloted in East Central and Southeastern Europe. Previously,
Susan worked as an adviser to the Ministry of Equal Opportunity in Hungary, as the Director of
the Education Program Support Unit for OSI Budapest, as a member of the central team
overseeing School Success for All (an initiative of the Quebec Ministry of Education), and as the
Principal of The Outreach School System (a network of alternative high schools in Quebec).
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Panéliste
Denise K. Henning, Ph.D.
Présidente et rectrice, Collège universitaire du Nord
C’est par conviction que Denise Henning a choisi une carrière axée sur l’inclusivité et des idéaux
altruistes dans le secteur de l’éducation supérieure. Ses recherches lui ont permis une prise de
conscience critique des questions sociales et institutionnelles qui ont des incidences sur le
rendement scolaire des étudiants autochtones et d’autres groupes sous-représentés. Son
expérience d’enseignante auprès d’étudiants du premier, du deuxième et du troisième cycles
universitaires a affiné ses compétences à titre de mentor d’étudiants dont l’orientation culturelle
ne correspond pas immédiatement aux habitudes pédagogiques du secteur de l’éducation
supérieure et à titre de traductrice des données sur les étudiants pour l’administration, le
personnel et les enseignants des établissements d’enseignement. Dans son allocution, elle
présentera des anecdotes tirées de son expérience de vie et demandera aux délégués de
réfléchir de manière critique aux pratiques inclusives utilisées dans leur travail d’évaluation.

Panéliste
Arthur K. Miki, M.Ed., O.C.
Juge de la citoyenneté pour le Manitoba et la Saskatchewan
Mesures de redressement pour les Canadiens japonais et leur citoyenneté
Le 22 septembre 1988, le gouvernement du Canada a reconnu que le déplacement forcé des
Canadiens japonais, la confiscation de leurs biens, leur internement et leur dispersion
subséquente dans toutes les régions du Canada pendant et après la Seconde guerre mondiale
étaient injustes et inutiles et qu’elles violaient les principes fondamentaux des droits de la
personne. Arthur Miki fera part de son expérience à titre de dirigeant de la National Association
of Japanese Canadians (NAJC) qui a obtenu un règlement de redressement historique. Il
présentera le statut de citoyen des Japonais avant la guerre et ses incidences sur le traitement
de la collectivité japonaise pendant la guerre. Aujourd’hui, à titre de juge de la citoyenneté
canadienne, il comprend bien l’importance et la valeur de la Loi sur la citoyenneté, adoptée en
1947, pour les Canadiens de tous les âges et il fera part de ses observations sur ses rencontres
avec des nouveaux arrivants.

Intervenante: Susan Rona
Susan Rona travaille sur la scène internationale à titre de conseillère en éducation des minorités
depuis la fin des années 1990. Elle a offert une aide technique précieuse à la Roma Education
Initiative que soutient l’Open Society Institute (OSI) de la Fondation Soros dans huit pays.
L’Initiative visait la promotion d’une approche globale à la déségrégation scolaire des enfants
roma et à l’amélioration de leurs résultats éducatifs. Elle a également coordonné l’élaboration, la
mise en oeuvre et l’adaptation d’un programme de sensibilisation à la non-discrimination pour
les adultes, qui a été piloté dans le centre-est et le sud-est de l’Europe. Auparavant, elle a été
conseillère au ministère de l’Égalité des chances de Hongrie, à titre de directrice de la Section
de soutien aux programmes d’éducation pour l’OSI à Budapest. Elle a aussi été membre de
l’équipe centrale chargée de l’initiative sur la réussite scolaire de tous, mise en oeuvre par le
ministère de l’Éducation du Québec, et directrice du réseau scolaire d’extension, un réseau
d’écoles secondaires parallèles au Québec.
18

Monday, June 4, 2007 / lundi, le juin 4 2007
10:00 – 10: 15 am Refreshment Break/Pause-santé
Mezzanine
10:15 – 11:45 Concurrent Sessions/Séances simultanées
Salle/Provencher Room
La simplification d’une évaluation : la culture entre complexité, déterminisme et
rationalité
Mebometa (Guillaume) Ndongo, SQÉP
De quoi avons-nous besoin pour être culturellement compétents dans la mosaïque canadienne et ailleurs
dans le monde? Dans la culture, état actuel et contexte des processus d’évaluation, l’imbrication des
pièces les unes dans les autres reste inévitable. Le danger concerne l’ignorance de leurs zones de
contradiction, l’incapacité de minimiser les développements non anticipés, l’absence de coopération
d’acteurs, l’importance de la résilience, la négligence de l’environnement structurel et l’irrationalité de
l’apprentissage opérationnel. Comment traiter ces enjeux théoriques et pratiques d’évaluation pour
asseoir une compétence adéquate où prévaut un interactionnisme utile à la dynamique? Ma
communication préconise un plan procurant au spécialiste une base conceptuelle et méthodologique
solide de l’objet même d’évaluation aux racines déterministes et méthodiques. Ses assises évitent toute
dérive du processus de collecte documentaire, de données et d’identification d’acteurs. On assure
l’efficacité, l’efficience des programmes et la performance des acteurs. La grille proposée est construite
après une relecture de documents factuels des projets implémentés dans différentes juridictions. Les
composantes sensées d’une intervention se considèrent en interaction. Les mots-clés et les concepts
phares : zones de contradiction (réduire), développements non anticipés (minimiser), coopération
(assurer), résilience (cadrer), environnement structurel (connaître), apprentissage opérationnel (l’intégrer).
Les composantes essentielles d’une intervention : la dynamique - Physico-spatiale (centralisme) - Politicoinstitutionnelle (gestion) - Productivité (socio-économique) - Municipal et décentralisation (gouvernance
locale). Le descripteur d’une intervention, applications théoriques : contexte, objectif, stratégie, gestion et
bilan L’interactionnisme : comment l’établir? Déterminisme à respecter, rationalisme à suivre.

The Myth of Impartiality in Evaluation
Joan McHardy, Pacific Institute of Community Development
The Myth of Impartiality in Evaluation is based on a belief that the “truth” is out there, somewhere, and the
myth of impartiality thrives in all social sciences. In fact, there are many truths. Most evaluators work for
various levels of government. When we give an “impartial” report to those in authority, we help legitimize
those governments. If the report is impartial, then there really is no need for any further discussion, let
alone democratic discussion. However, as professional, urban, educated people with privileged lives in
our society, evaluators can easily miss the truth of marginalized people in our society: women,
immigrants, and those living in poverty. This paper opens up the discussion about the myth of impartiality
and suggests ways to increase our awareness of the subject. Social justice offers an ideal of a
heterogeneous public that recognizes and affirms group differences. Evaluators can contribute to this
ideal.
Chair – Jacques Joly
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Salon A
Outcomes-based Planning and Management – Building Community Capacity: The Story of Health
Promotion in Vulnerable Communities
Kathy Coyne, Coyne and Associates
Lezlie Wagman, Vancouver Coastal Health
Public health organizations now routinely monitor program outcomes, with a focus on quantitative
outcomes. Many practitioners serving vulnerable communities have historically resisted this approach,
arguing that quantitative outcomes privilege interventions that are easy to measure and negate the value
of qualitative change. Five years ago, the Sharon Martin Fund, a Vancouver-based health promotion
granting program, recognized an inherent dilemma: to garner resources for health promotion in vulnerable
communities, they would need to demonstrate outcomes, yet those very communities were adamantly
against outcome monitoring. The SMART fund set out to build organizational capacity for using outcomes
as a community development tool internally, and with community grant recipients. Adopting a participatory
and mutual learning approach, the SMART fund critically examined its own planned outcomes, reporting
mechanisms, training, and relationships with community groups. This workshop will tell the story of the
process, revealing how SMART, Vancouver Coastal Health, and community organizations changed in
their understanding of vulnerable communities and each other’s contribution to social change as a result

Incorporating the Culture of Poverty into Evaluation Methods
Jennifer Hagedorn, Andrews Street Family Centre
Heather Block, Andrews Street Family Centre
Discussions on the role of culture in evaluation often focus on cultural differences based on geography
and/or race. An often ignored cross-cultural reality is a recognition of the culture of poverty. There is a
distinct culture experienced by individuals and families living within lower socio-economic communities – a
culture that is much larger than simply having a low income. Because this culture is different from that of
evaluators, who often come from a middle-class background, it has an unacknowledged impact on
evaluations using data from individuals living in lower socio-economic circumstances. This paper begins
by exploring the culture of poverty, examining its characteristics and how it differs from simply being lowincome. Using Maslow’s Hierarchy of Needs, the paper will show how individuals living in the culture of
poverty have different priorities than the researchers. The paper then looks at the interaction between the
culture of poverty and traditional evaluation methods. The impact of survival needs and the barriers faced
by community members are addressed, looking at how traditional solutions can be ineffective and
sometimes damaging. The paper will show how traditional evaluation methods may not have the intended
results when implemented within the culture of poverty. Furthermore, this section will look at the impact of
the research process on both the evaluators and the subjects. This understanding will allow for an
exploration how evaluators can better incorporate individuals living in the culture of poverty into evaluation
methods, exploring several solutions. A true inclusion of individuals living in the culture of poverty will
increase the likelihood of the evaluation being a tool for social change.
Chair – Mukaria J. Itang
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Salon C
Validating Evaluation Tools Through Community Participation: Learning from the PERT
Pilot
Rhonda Chorney, Public Health Agency of Canada
Paul Kenney, Public Health Agency of Canada
Shannon Larkin, Public Health Agency of Canada
Varied approaches to implementation and measurement of community interventions, along with diverse
geography and demographics, have made evidence generation a challenge for nationally funded
programs in Canada. This presentation describes efforts to build the capacity of the Public Health Agency
of Canada(PHAC), community practitioners and organizations funded by PHAC, to improve on the
evidence of community interventions across program areas. Drawing on literature, health promotion
theory, and program logic models, a core set of indicators was developed to track implementation and
outcomes of community-based programs. These indicators reflect common elements of health promotion
programs (e.g., community capacity building, action on policy, and partnership development) and thus cut
across program areas. The Project Evaluation and Reporting Tool (PERT) was developed to collect data
in a consistent manner from funded projects and across several different funding programs. The PERT
tracks contributions of projects to individual, organizational and community change. The presentation will
provide an overview of the PERT and its development, while focusing primarily on its validation process
and pilot phase. In particular, discussion will highlight the ability of community groups to use the PERT,
the quality of the PERT questions, the extent to which the PERT provides information on the common
indicators, and the involvment of community stakeholders in the development of the PERT, as a
preliminary analyses of the pilot phase.

Building Healthy and Vibrant Communities: Measuring the Impact of the Ontario Trillium
Foundation in Small Towns
Dan Wilson, Ontario Trillium Foundation
Blair Dimock, Ontario Trillium Foundation
Barb Brownlee, Ontario Trillium Foundation
Michelle Pinch, Ontario Trillium Foundation
Evaluating the impact of community-based granting involves the challenge of dealing with the complexities
of community change: assessing how the interventions we fund contribute to change; and documenting
what those changes mean to individuals, organizations and the community as a whole. In 2006-07 the
Ontario Trillium Foundation (OTF) adopted a new approach to evaluating its community grants, to better
reflect their “human impact”. In a pilot project focused on small communities, we combined a rigorous
research methodology with a community-based approach to reflecting local voices. The result is an
innovative combination of qualitative and quantitative data, digital audio and digital video content that
advances both the Foundations organizational learning as well as its corporate communications
objectives. This presentation will describe the study’s methodology, the findings, and the advantages and
ongoing challenges associated with this effort to innovate in our approach to evaluation.
Chair – Lorna Earl

21

Monday, June 4, 2007 / lundi, le juin 4 2007
Gateway Room – Panel
Evaluator Learning in Small Workplaces
Theoretical Background
Rochelle Zorzi, Cathexis Consulting
Anna Engman, Cathexis Consulting

Practical Examples
Rochelle Zorzi, Cathexis Consulting
Keiko Kuji-Shikatani, Program Evaluation and Learning Specialist
Stan Capela, HeartShare
Discussant: Gail Barrington, Barrington Research Group
As evaluators, we need to keep learning to maintain our competence and keep up-to-date. Many
evaluators work as independent consultants, in small evaluation firms, or in small evaluation departments
within larger organizations. These environments can present challenges for professional development,
such as a lack of mentors, limited time available, and limited resources for attending workshops and other
training. This panel will provide an overview of general barriers and strategies for evaluation learning in
small workplaces, as well as examples of practical learning strategies that the panelists have used in the
past. The potential of external formal and informal networks will be discussed, as well as the importance
of structured learning needs assessments. The goal of this panel is to encourage evaluators to think
strategically about their professional development and to provide practical strategies for reaching
professional development goals.

La Verendrye Room
Building the Evaluation Community in the Government of Canada: News from the Front
Line of the Staffing Wars
Gail Young, Transport Canada
With evaluation in the Government of Canada becoming a growth industry, evaluator supply has not been
meeting demand. So more than a year ago, 21 departments and agencies set out to cast their net far and
wide to see what kind of evaluation team leaders could be scooped into the public service from other
levels of government, not-for-profits, consulting firms, academia and unemployment. The presenter is one
of the leads on this staffing process. She will take you through the ups and downs of public service
staffing, discuss its impact and speculate on how much more needs to be done before the federal
evaluation community is where it needs to be. Through all this, lessons learned will be frankly explored
from a personal and professional perspective.

An Evaluator General for Canada – A Solution for Filling the Accountability Void?
Nancy Porteous, Public Health Agency of Canada
Nancy Porteous will speak on behalf of a group of nine independent consultants and public servants who
have been meeting to discuss ways and means of improving the effectiveness of federal programming.
The group believes that having an Evaluator General for Canada could enlarge the scope of federal
program effectiveness assessment and raise its public profile. An Evaluator General could do for
effectiveness measurement what an Auditor General has done for audit – raise it to a level that it becomes
a significant consideration in the forming of public opinion and in the decisions of government. The
discussion group that gave rise to this paper is comprised of (in alphabetical order): Guy D’Aloisio, John
Harrison, Michel Laurendeau, Steve Montague, V. Neimenis, Michael Obrecht, Nancy Porteous, Paul
Prieur and Julie Witmer
Chair – Sharon Small
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Tache Room
Lessons Learned from an Internal-External Evaluation Collaboration: The Case of the
Joint Initiatives Program Evaluation
Courtney Amo, Social Science and Humanities Research Council
Heather MacDonald, R.A. Malatest & Associates Ltd.
The culture of evaluation at SSHRC has to date been one of external evaluation - i.e., the hiring of
consulting firms to conduct evaluation work. In order to build the organization’s internal evaluation
capacity, while drawing on external evaluation expertise, a pilot test of a hybrid model used in other
government departments and agencies was applied to the evaluation of SSHRC’s Joint Initiatives
Program Mechanism. Throughout the course of the evaluation, the internal evaluator worked as part of the
external evaluation team, engaging in most aspects of the study, while managing the contract for the
study. This paper presents the challenges and opportunities that emerged from this experiment, both from
the internal and external evaluator perspectives, and proposes a number of implications for evaluation
practice

How Valid is Your Data? Lessons Learned from the Canada Research Chairs Validation
Study
Sarah Charette, Social Science and Humanities Research Council
Courtney Amo, Social Science and Humanities Research Council
The Canada Research Chairs Program stands at the centre of a national strategy to make Canada one of
the world’s top five countries for research and development. Key to successful future evaluations of this
program are the data collected through its performance measurement strategy. Because of this, the
program launched a study to examine the validity of data collected through its annual reporting forms. This
presentation lays out the framework for this study, shares its key findings, and calls into question the
practice of attempting to measure results of investments into the research enterprise through a
programmatic lens.
Chair – Larry Bremner

11:45 – 1:15 pm - Delegates on their own for lunch/Déjeuner libre
1:15 – 2:45 Concurrent Sessions/Séances simultanées
Salle/Provencher Room
Case Competiotion/Concours d’études de cas
Salon A
Evaluating a Community’s Response to Cultural Diversity: The Waterloo Region
Immigrant Employment Network
Rich Janzen, Centre for Research and Education in Human Services
This presentation will feature the systems change evaluation of the Waterloo Region Immigrant
Employment Network (WRIEN). WRIEN is a comprehensive community initiative designed to create
community conditions necessary for successful immigrant employment. It does this by facilitating diverse
stakeholders (e.g., immigrants, employers, government, community-based organizations, educational
institutions, and non-governmental funders) to equitably work together in new ways over its three-year
mandate (2006-2009). The presentation will begin by linking the WRIEN evaluation to current theories of
systems change evaluation. It will then present the WRIEN evaluation design as one that aims to capture,
assess, and influence the dynamic and ever changing activities and outcomes of WRIEN. Central to this
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design is an evolving logic model technique that relies on the use of multiple methods and multiple
stakeholder perspectives. The presentation will end with a critical reflection on the evaluation’s
participatory action research approach in facilitating systems change

Valid Findings in Culturally Diverse Evaluations
Gunter Rochow, Member CES and IDEAS
Session Description: While standard evaluation themes cannot be compromised, the evaluation findings
may be influenced by differing societal values, terminology and strategy. Examples involve Canada,
Indonesia, Egypt, Russia and Latin America. Evaluation results may be distorted unless critical cultural
aspects are controlled during preparation, data gathering process, data analysis and reporting. The key
requirements for culturally sensitive evaluation are: a) Preparation - ensure a thorough understanding of
existing cultural differences, considering these in strategy design and terminology; b) Data gathering respect and control cultural practices when scheduling women and men, designing participatory
approaches, or using focus groups. Consider using evaluators from compatible cultural communities; and
c) Data analysis - Distinguish between fact, opinion, and cultural signals. Primary data should be validated
to ensure comprehension before preparing draft reports. Everything else being equal, it is expected that
culturally oriented approaches will produce valid evaluation findings. Evaluators should be culturally
prepared or associated with cultural expertise.
Chair – Courtney Amo

Salon C
Evaluating Complex Programs
Martha McGuire, Cathexis Consulting
Rochelle Zorzi, Cathexis Consulting
Social justice is complex, often requiring the collaboration of a number of different jurisdictions and cutting
across disciplines. Horizontal and vertical programs that are estblished to achieve social justice goals
create their own challenges for evaluation. Cathexis has undertaken a number of evaluations of complex
programs and recently completed a study of evaluations of complex programs within Canada and, to a
more limited degree, internationally. This presentation will focus on what we have learned about
evaluating complex programs including: identifying horizontality and verticality; challenges, including
technical (meshing databases, common reporting, common definitions) and relationship (power and
control issues, territoriality, different goals, and agendas); and ways in which those challenges can be
addressed, drawing from examples of promising practices.

The Many Layers of Culture: Learnings from Longitudinal Early Childhood Studies in
Three Continents
Larry K. Bremner, Proactive Information Services Inc.
This paper will discuss the learnings associated with longitudinal studies of educational interventions on
young children and their families. Evaluations from Canada, Europe, and South America will demonstrate
that, despite best efforts to communicate and collaborate, many factors influence the success of the
evaluations. This paper will not only explore the rewards and challenges inherent in complex studies
conducted over time, but also the influence of human dynamics and differing cultures. The multi-faceted
phenomenon of culture provides the lens for the paper’s conclusions.
Chair – Hubert Paulmer
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Gateway Room – Panel
“Warts and All”: Conducting Aboriginal Evaluation and Research in a Government
Context
Maryanne Pearce, Aboriginal Policing Directorate, Public Safety, Government of Canada
This paper has two main themes: the need for and benefit of being culturally sensitive to Aboriginal
communities when conducting research, and the need for a paradigm shift by both government and
Aboriginal communities on the concept of evaluation. It will discuss how traditional research, evaluation,
and public opinion polling regarding Aboriginal programs and issues can be improved and become more
inclusive, and how evaluation can – and should – be used as a tool for change, creating stronger
programs that deliver as were intended. Conducting evaluations of Aboriginal programs and in Aboriginal
communities requires more than lip service to cultural sensitivity; it is an integral part of the evaluation
process and must be present from concept to dissemination. Governments and Aboriginal communities
benefit when programs are strengthened, weakness identified and mitigated, and the programs are better
able to meet their important aims and goals.

Canadian Attitudes on Culturally Sensitive First Nations Policing Policies
Christopher Rastin, Aboriginal Policing Directorate, Public Safety, Government of Canada
Public Opinion Research (POR) is integral to measuring support and progress in program development.
Furthermore, POR can be a key indicator in program evaluation – assessing how a program is being
perceived by the general public and the support Canadians have for a governmental initiative. The
following study uses POR responses (n = 1,036) to assess awareness and support for the First Nations
Policing Policy and Program (FNPP) and for culturally sensitive First Nations policing services, and is part
of a global program evaluation approach for the FNPP. Results show that while Canadians are supportive
of RCMP- and First Nations-managed police services, there is significant regional variation.
Recommendations for future research will be discussed.

Evaluation and Future Evolution of the Band Constable Program (BCP)
Savvas Lithopolous
In 2005, the Department of Public Safety and Emergency Preparedness Canada (PSEPC) undertook the
evaluation of the Band Constable Program (BCP). The purpose of this study was to evaluate the BCP in
Canada as an essential component in the overall evaluation of the First Nations Policing Policy and
Program (FNPP) that had to be completed by September 2005. The BCP evaluation consisted of five
major evaluation issues to be examined through a variety of different lines of evidence. Specifically, it
included an examination of the BCP in terms of: 1) objectives, parameters, scope, and components; 2)
Assessing the delivery mechanism for the Program and its ability to ensure accountability and efficiency;
3) Determining whether the BCP reflected the needs of the communities it served; 4) Analyzing the impact
of the BCP on the possible negotiation of FNPP policing agreements in the communities it served; and 5)
Assessing the relationship between Band Constables and Provincial police officers.
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La Verendrye Room
Challenges to Integration: Conceptual Problems and Solutions
Pernelle Smits, GRIS, Université de Montreal
The process of evaluation becomes increasingly open to the integration of communities: participatory
evaluation, fourth generation evaluation, etc. Often considered a necessary condition for the utilization of
evaluation results, the integration of communities to the process of evaluation presents operational
hurdles such as language barriers and conceptual hurdles such as sharing different work habits and
different cultures. First, we will present some theoretical conceptions on collaborative work. We will use
the CT scan of Evans and the shared field theory of Glouberman to describe the theoretical difficulties to
integrate communities into the evaluation process. Second, we will highlight the possible solutions to
make the pieces of evaluation and communities fit.

Making Creative Connections: Evaluating Youth Learning and Action Through Artistic
Expression
Tammy Horne, WellQuest Consulting Ltd./ University of Alberta
Health is influenced by many factors beyond individuals – e.g., poverty, income disparity, and social
isolation. How do those most impacted by these social determinants of health (SDOH) reach decisionmakers and the public with their experiences and concerns? The Alberta Social and Health Equity
Network (ASHEN) is working with youth (ages 15-30) in three Alberta cities who are using art to: (a)
further their understanding of SDOH; (b) connect with others in similar life circumstances; and (c) share
experiences, knowledge and art with decision-makers and the public to raise awareness and facilitate
action on their concerns. We are conducting focus groups and project meetings with youth to discuss: (a)
the meaning of their art related to SDOH; (b) what they have learned through their participation; and (c)
their experience in a creative peer group. Discussions are guided by semi-structured interview questions.
The evaluation also includes phone interviews with local project co-ordinators and ASHEN personnel for
their observations of benefits for youth. Youth and staff will also discuss challenges and future
suggestions. This presentation will focus on methods, example themes from analysis, and art examples.
Chair – Robert Malatest

Tache Room
Idea Writing and Rapid Cycle: Two Techniques to Empower Direct Line Staff to Foster
Change in a Non-Profit Social Services Organization
Stanley Capela, Heartshare Human Services of New York

When talking about the role of evaluation to foster social change and better society there is a tendency to
focus on creating programs that will lead to social change and, ultimately, social betterment. Further,
when creating programs and incorporating cultural diversity, usually organizations are led to the belief that
staff should culturally match the profile of the client population. At one non-profit organization that provides
children and family services that include adoption, foster care, independent living for a population of color,
case management and residential housing for a predominantly HIV population as well as youth services
and a wide range of services for a developmental disabilities population, trying to foster a program service
that enhances social betterment and, at the same time, is culturally diverse can be a challenge. As a
result of the wide range of services and the varied populations served, this organization decided to
develop a culture of empowerment by creating an organizational culture that provides line staff with an
opportunity to assist senior management in achieving its mission and meeting the needs of its client
population. The first step in the process was to invite line staff with no supervisory responsibility to
participate in a mini forum project where they would provide ideas to assist senior management. The
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Quality Improvement Director was given the charge to design a system that would make this happen. The
author of this presentation will show how two group process techniques -- Idea Writing and Rapid Cycle -are used with this group to gather information and at the same time come up with ways to implement
strategies. In addition, the author will discuss the overall evaluation of this project. The relevance to the
conference theme is to show how an evaluator playing a facilitator role is able to create an environment
where line staff are empowered to assist senior management come up with ideas on how best to serve its
clients population, be culturally sensitive and, at the same time, lead to social betterment. Although the
presentation will be based on a case study, it can easily be applied in other settings.

“Are We Where We Live?”: A Discussion of New Zealand’s Area Deprivation Measures
and How They are Being Used to Represent Communities and Individuals in Evaluation
Natalie Froese, Ministry of Social Justice
Valmai Copeland
The New Zealand Deprivation Index categorizes small geographical areas in terms of how materially and
socially well-off people in those geographical areas tend to be. The measure is based on information
collected during the Census. This paper discusses how this measure was used during a large-scale data
collection exercise to help ensure all communities were represented. It then examines the individuals who
make up areas with different levels of “deprivation” and highlights the strengths and limitations of areabased measures to represent real people, families, ethnicities and communities. The paper extends this to
include discussion of how New Zealand’s approaches compare with area-based analysis elsewhere.
Chair – Sandiran Premakanthan

2:45 – 3:00 pm Refreshment Break/Pause-santé
Mezzanine
3:00 – 4:30 Concurrent Sessions/Séances simultanées
Salle/Provencher Room
Case Competiotion/Concours d’études de cas
Continues/suite
Salon A
Evaluating Rights Based Social Work: An Exploration into Social Justice
Charles Lusthaus, Universalia
Drawing on our experience over the past two years working with the McGill Middle East Program (MMEP),
this presentation will explore processes to establish a research and evaluation culture within rights-based
social work organizations, and how evaluation can play a part in peace and social development efforts.
The MMEP, a partnership of universities and NGOs in Canada, Israel, Jordan, and Palestine, advances
rights-based community practice and promotes a rights-based culture across national borders, to advance
social inclusion, equality and civil society in a region fraught with conflict. We will examine how the rightsbased model has been interpreted in each centre’s specific context, and how the evolution of the
organizations and networks is affecting beneficiaries. The presentation will include a contextual review,
description of the program, the proposed framework for evaluation capacity development, preliminary
evaluative information, and our experiences to date, with implications for the role of evaluation in this area.

27

Monday, June 4, 2007 / lundi, le juin 4 2007
Institutional Assessment in an Unstable Situation (Country) for an International
Development Project
Hubert Paulmer, Harry Cummings and Associates Inc.
Harry Cummings, Harry Cummings and Associates Inc.
Stephanie Morton, Harry Cummings and Associates Inc.
Terry Gray, Word Vision Canada
This paper includes the research design, methodology, and findings of the Institutional Assessment
mission completed during 2006 for a CIDA funded water and sanitation project in Sri Lanka. The paper
explains the complexity of conducting an institutional assessment in the civil war torn and
ethnically/linguistically diverse, tsunami hit province of Sri Lanka. The project area in eastern Sri Lanka is
further made complex, by the dual governance structure operational in the country; lack of fiscal transfers
for service delivery and democratic process; areas controlled by different “political” groups; and the
security issues. The mission researched various organizations including various government ministries,
international and local NGOs and community - based organizations. Institutional assessment also took
into consideration that capacity development and gender were cross-cutting themes for the project. The
paper concludes by describing how the assessment was able to propose an inclusive working model with
various institutions for sustainable project implementation and development.
Chair – Denise Belanger

Salon C
Selection of Performance Indicators for Community Agencies: Mini Workshop
Reed Early, BC Office of the Auditor General
The selection of performance indicators is broken into manageable parts: 1) definitions, criteria for good
PI, and examples, 2) styles of indicator selection: borrowing, goal based, best practices, consultation
based, and program logic, 3) an exercise in choosing performance indicators using a case study.
Participants then go on to begin setting PI for their agency. The exercises are debriefed. The session
ends with lessons learned and traps to avoid in PI selection. Further details, outlines, and powerpoint
shows can be found at http://nexus.ca/Projects/workshops.htm

Gateway Room – Panel
A Complex Case of Measuring What Matters: Evaluating School Reform Manitoba Style
From Standards to Social Justice: Aligning School Improvement Values with Modes of
Measurement
Jori Thordarson, Proactive Information Services
Linda E. Lee, Proactive Information Services

Leveraging Resources to Support School Improvement Processes: The “Value” of
Manitoba School Improvement Program Inc.
Sharon Pekrul, Winnipeg School Division

Changing the Paradigm: A Study of the MSIP Student Chapter
Scott Hill, Manitoba School Improvement Program (MSIP)
Using the Manitoba School Improvement Program Inc. (MSIP) as the lens, this symposium presents three
papers related to issues surrounding the evaluation of school improvement initiatives. (MSIP is a nonprofit, non-government organization that provides financial and consultative support to a network of public
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high schools and school divisions/districts in Manitoba.) In the MSIP context “school improvement”
includes not only improved educational outcomes for all students, but also the development of school
environments where issues of social justice are implicitly lived and explicitly explored. While, within this
context, “measurement” is complex and challenging, the possibilities for richly textured and innovative
approaches exist. The first paper sets the theoretical framework for the discussion of these issues, while
the two subsequent papers present alternative approaches to assessing the impact of MSIP’s work. The
proposed discussant for this session is a former MSIP Education Advisory Committee member and
external evaluator to MSIP.
Discussant: Lorna Earl

La Verendrye Room
The Potential of Language and Ethnicity Indicators to Improve Evaluation Research
within Healthcare
Sarah Bowen, Winnipeg Regional Health Authority
Robert Penfold, Winnipeg Regional Health Authority
There is compelling evidence of disparities in health status, access to health services, prescribed
treatment, and health outcomes by race, ethnicity and language proficiency. However, variation among
populations in processes and outcomes of care have been difficult to assess in Canada because health
information systems have not routinely collected this data. The implementation of a new patient
registration system within the Winnipeg Regional Health Authority that includes fields for home language,
need for an interpreter, and ethnic background will provide enhanced capability for health system
evaluation. This presentation will outline the potential of using language and ethnicity indicators to address
important issues related to health system performance, and provide concrete examples of the types of
additional evaluation questions that can be addressed.

Measuring Home Care Wait Times: Getting Your Arms Around an Octopus
Donna Dill, Nova Scotia Department of Health
Janet Ivory, Nova Scotia Department of Health
Wait-times seem to be the healthcare indicator most discussed by public. Recognizing the complexity of
wait-times as an indicator, those working in healthcare are less likely to use wait-times as a success
measure. Despite this, public servants are often asked to instantly report wait-times. NS Department of
Health undertook a study of Home Care wait-times to develop capacity to report to the public, and to
inform decision-making in the growth and delivery of Home Care. The project involves a working
committee to define all aspects of wait-times; an educational plan to consistently implement definitions; a
user-friendly reporting strategy; and analysis of data resulting in credible information for the public and
policy makers. Set in the context of Canada’s concern with wait-times and attempts to consistently
measure and use those wait-times for improved care, this project will be studied in such a way the
process can be replicated to other areas.
Chair – Jennifer Birch – Jones
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Tache Room
Using the Outcome Based Model to Evaluate the Impact of Projects, Programs or Policies
Mukaria J. Itang, Western Michigan University
Outcome-Based Evaluation provides a systematic way to evaluate the extent to which a project, program
or policy has achieved its intended results (Riesman and Clegg, 2000). The model can be a useful tool for
improving the quality of programs, policies, or projects; ensuring resources are well allocated, accounted
for and monitored. Additionally, this model can be a powerful tool for: 1) identifying intended programs’,
projects,’ or policies’ outcomes and levels 2) conceptualizing programs, projects or policies evaluation
theories, logic models, and evaluation standards 3) enabling the use of programs’, projects’ or policies’
indicators to make the outcomes measurable 4) selecting evaluation designs and for evaluating reliability
and validity. This abstract’s author has used the model to evaluate the impact of problem-based learning
and traditional curricula models on learning perception and satisfaction among physician assistant
students. Overall the Outcome-Based Evaluation Model was practical, and yields good evaluation results.
It can be a useful tool for undertaking evaluations.

Building a Results Culture at Transport Canada
Denise Tom-Kun, Transport Canada
The evaluators at Transport Canada are “preachers” of results-based management. We offer workshops
and training courses to create awareness, understanding, and acceptance of results measurement. We
help managers develop and implement results frameworks, including Results-based Management and
Accountability Frameworks (RMAFs). Every chance we get, we spread the word: Results! Results!
Results! After eight years in the results measurement business, what kind of difference are we making in
terms of building a results culture at Transport Canada? What are the challenges in building a results
culture and how can we address them? How useful are these efforts in improving our evaluations?
Chair – Erica Procter

4:45 pm CES Annual General Meeting/Assemblée générale annuelle de la SCÉ
Salle/Provencher Room
5:45 pm Case Competition Reception/Réception d’études de cas
Mezzanine

7:00 pm Fort Gibraltar Banquet/Banquet au Fort Gibraltar
Walking tour leaves from the Fort Garry Hotel at 6:00 pm/Visite guidée à pied part de
l’Hotel Fort Garry à 18h00
Bus leaves at 6:30 pm/Autobus part à 18h30

Conference Banquet (Ticket required)
Enjoy an evening at Fort Gibraltar situated on the banks of the Red River. This unique venue will
take you back 200 years to the period of the voyageurs and the fur trade in the Northwest. Enjoy
the time with your colleagues, the fine food and music which will make this a truly memorable
event.
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Banquet du Congrès (billet requis)
La soirée vous est offerte au Fort Gibraltar, situé sur la rive de la rivière Rouge. Cet
établissement unique vous plongera dans le passé, à la période des voyageurs et de la traite
des fourrures dans le Nord-Ouest, il y a quelque deux cents ans. Appréciez la compagnie de
vos collègues, des aliments de choix et la musique — un événement réellement mémorable!

The Forks and Old St. Boniface - Walking Tour To Fort Gibraltar
While a bus will be available for those wanting to ride to Fort Gibraltar, an interpretive walking
tour will leave the Hotel and proceed through the Forks and into St. Boniface on its way to Fort
Gibraltar. The Forks, where the Assiniboine River flows into the Red, yields a rich history of
early Aboriginal settlement, the fur trade, the advent of the railway, waves of immigration and the
Industrial Age. Extensive archaeological investigations prove that Aboriginal groups were active
at The Forks site 6,000 years ago. The first Europeans came via canoe in 1738, when La
Vérendrye erected Fort Rouge, the first of many forts and trading posts erected in the area.
Known as the Red River Colony, the forts were within striking distance of The Forks because of
its significance as an Aboriginal meeting place.
The walk will be approximately 40 minutes and will provide those interested with a unique view
of Manitoba landmarks. Those interested, please sign up at the registration desk. (Included with
registration.)

La Fourche et le Vieux Saint-Boniface — Visite à pied guidée jusqu’au Fort Gibraltar
Bien qu’un autobus soit à la disposition des gens qui veulent se rendre au Fort Gibraltar, une
visite à pied guidée aura son départ à l’hôtel pour se diriger vers La Fourche, puis à SaintBoniface pour arriver au Fort Gibraltar. Le lieu historique national de La Fourche, où la rivière
Assiniboine se joint à la rivière Rouge, affiche une riche histoire, qui va des premiers
établissements autochtones à l’époque du commerce des fourrures, à l’arrivée du chemin de fer,
aux vagues d’immigrants et à l’ère industrielle. Des fouilles archéologiques étendues prouvent
que des groupes d’Autochtones étaient actifs sur le site de La Fourche il y a 6 000 ans. Les
premiers Européens sont arrivés en canot en 1738, lorsque La Vérendrye fit construire le fort
Rouge, le premier des nombreux forts et postes de traite construits dans la région. Connus
collectivement sous le nom de Colonie de la Rivière-Rouge, les forts n’étaient pas très éloignés
de La Fourche en raison de son importance comme lieu de rencontre des Autochtones.
La visite à pied, qui devrait durer environ 40 minutes, offrira aux personnes intéressées un
aperçu unique de divers points d’intérêt manitobains. Les personnes intéressées doivent
s’inscrire au bureau d’inscription du Congrès. (La participation à la visite fait partie des droits
d’inscription.)
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9:00 pm Hospitality Suite hosted by Harry Cummings and Associates and
Cathexis Comsulting Inc./Salon de réception de Harry Cumming and Associates et
Cathexis Consulting Inc.
Fort Garry Hotel
Generously sponsored by Harry Cummings and Associates and Cathexis Consulting Inc., this
provides delegates with an opportunity to relax and network. This is a fitting end to the first day
of conference activities. Thank you! Check with the Conference registration desk for particulars.
Salon de réception
Commanditée généreusement par Harry Cummings and Associates et Cathexis Consulting Inc.,
la suite offre un endroit où les délégués peuvent se détendre et discuter avec leurs collègues.
L’activité permettra de conclure agréablement la première journée des activités du Congrès.
Tous nos remerciements! Pour de plus amples renseignements, visitez le bureau d’inscription
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6:45 am
Fun Run, Jog, Walk, Crawl!
Ok early birds, fitness fanatics, masochists, this is your opportunity to join us for a 3.5 kilometer
(2.25 miles) run around the village loop. After a Monday full of food and drink what better way to
start Tuesday? The run will start at 6:45 a.m. Please meet at the registration desk at 6:35 am.
Courez, joggez, marchez ou rampez!
À tous les lève-tôt, fanatiques de la condition physique et masochistes: nous vous offrons la
possibilité de vous joindre à nous pour parcourir un trajet de 3, 5 kilomètres (2, 25 milles) dans
les environs de l’hôtel. Après un lundi rempli de nourriture et de boisson, il n’y a pas de
meilleure façon de lancer le mardi. L’activité débute à 6 h 45 et les participants sont invités à se
rassembler devant le bureau d’inscription à 6 h 35.

8:00 am – 5:00 pm Registration/ Inscription
Mezzanine

8:00 – 9:00 a.m. Poster Breakfast/ Petit déjeuner des présentations par affiches
Mezzanine
Sponsored by Universalia Management Group
Feeling good after your run? Feeling better for having slept in? Continue or begin your exercise
by slowly walking through our poster session with breakfast generously sponsored by
Universalia. Come and enjoy the continental breakfast - you deserve it. Take the time to walk
amongst the poster presentations and discuss the varied activities with colleagues who are
presenting. A number of topics are being addressed through this poster session and we invite
you to join us. Thank you Universalia! (Breakfast included with registration.)
Petit déjeuner et présentation par affiches
Vous sentez-vous bien après la course? Vous sentez-vous mieux d’avoir dormi? Poursuivez ou
commencez vos exercices en déambulant entre les présentations par affiches, tout en
appréciant un petit déjeuner offert par Universalia. Venez apprécier le petit déjeuner continental
— vous le méritez! Prenez le temps de lire les présentations et de discuter des activités variées
de vos collègues présentateurs. Les présentations par affiches traitent d’une variété de sujets
intéressants et nous vous invitons à vous joindre à nous. Tous nos remerciements à Universalia!
(Les frais du petit déjeuner font partie des droits d’inscription.)
Taking Culture Seriously in Community Mental Health: Overview of a Community
University Research Alliance
Rich Janzen – Centre for Research and Education in Human Services
This presentation will provide an overview of “Taking Culture Seriously”, a 5-year (2005-2009)
research program bringing together over 40 diverse university and community partners in the
Toronto and Waterloo regions of Ontario. The purpose of this research collaborative is to
explore, develop, pilot and evaluate how best to provide community-based mental health

33

Tuesday, June 5, 2007 / mardi, le juin 5 2007
services and supports that will be effective for people from culturally diverse backgrounds
(www.crehscura.com). The presentation will explain the need for such a project and present the
theoretical framework guiding the project. The project’s three phases (each using a participatory
action research approach) will be outlined: 1) exploring diverse conceptualizations of mental
health problems and practice, 2) developing culturally effective practice, and 3) evaluating
demonstration projects. While 5 cultural linguistic communities are actively involved (Somali,
Sikh Punjabi, Polish, Mandarin, Spanish Latin American), the presentation will emphasize the
transferability of learnings to all of multicultural Canada.
Marginalized Evidence: Effective Knowledge Translation Strategies for Low Awareness
Issues.
Sarah Bowen – University of Manitoba, Winnipeg Regional Health Authority
There are many challenges in promoting use of evidence on low awareness issues within the
health care system – particularly issues of concern to underserved and marginalized
populations. The impact of language barriers within health care is one such issue. This poster
summarizes the successful application of identified Knowledge Translation (KT) strategies to
promote organizational action in providing trained health interpretation services within a large
Canadian Regional Health Authority. This two-phase initiative was effective in moving the
organization from a situation of “low awareness” to a commitment to fund an “evidenceinformed” health interpretation service, in just 18 months. Results of this initiative provide
guidance for using relevant evidence on other low awareness issues, and illustrate the
application of general principles effective in both a) getting evidence on an important but under
recognized topic on the planning agenda, and b) using evidence to inform planning and
decision-making around a specific issue.

Satisfaction Guaranteed – Satisfaction Survey Effectiveness for Mental Health and
Addiction Services Clients
Penny Froh – Saskatoon Health Region
Rick Isaacs – Northern Lights Health Region
Dwight Jones – Chinook Health
Our respective health regions’ identify quality improvement as a priority. Engaging Mental Health
and Addiction Services clients for the purpose of assessing their satisfaction with our services is
an important part of this process. Hypothesis: A mailed client satisfaction survey is an effective
method for engaging MH&AS clients. Method: A literature search suggested that the Client
Satisfaction Questionnaire (CSQ) (Attkission and Greenfield, 1994) was an appropriate tool for
the project. The CSQ will be mailed to a random sample of Mental Health and Addiction clients.
A number of evaluation questions will be included to assess the survey method acceptability and
appropriateness for use with this clientele. The sample of clients will be chosen from inpatient
mental health clients in Chinook Health (CH), outpatient/community Mental Health Services in
Northern Lights Health Region (NLHR), and community addictions services in Saskatoon Health
Region (SHR).
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A Formative Evaluation of the First Nations Policing Policy and Program: Examining
Culturally Sensitive Policing in First Nations Communities
Christopher Rastin – Aboriginal Policing Directorate, Public Safety, Government of Canada
An evaluation of the First Nations Policing Policy and Program (FNPP) was conducted in 2005,
examining four evaluation issues: 1) To what extent have the objectives of FNPP been
achieved? 2) Has the program resulted in unintended outcomes? 3) Could modifications be
made to enhance effectiveness? and, 4) Does FNPP respond to the needs of First Nations?
Findings include that FNPP is still relevant to the needs of First Nations. However, there is
concern over the quality of service being acceptable in some communities. Unintended
outcomes include the involvement of police in alternative justice programs. Also, some
communities are identified as wanting FNPP but lack funding. Recommendations focus on
ensuring FNPP continues to meet the needs of First Nations, ensure proper performance
measurement strategies are implemented, conduct additional research on models of culturally
appropriate policing, and that FNPP continues to be collaborative with First Nations and other
Federal partners.

9:00 – 10:15 am Concurrent Sessions/ Séances simultanées
Provencher Room
The Use of Cost-Benefit Analysis and Related Analyses in Social Services: Strengths and
Limitations.
Patrick Villeneuve, Université Laval
Daniel Turcotte, Université Laval
Dominique Garneau, Université Laval
At the outset, cost-benefit analysis was mainly used to evaluate large infrastructure projects
such as highways, bridges, and hydroelectric dams. Over time, governments, seeking to
maximize the impact of public expenditures, have increasingly relied on it. Nowadays, this
method is commonly used in the evaluation of a wide array of public policies including health
care, education, occupational safety, and the environment. It, nevertheless, is seldom used in
the field of social services. This presentation examines this situation by focusing on how the
steps involved in conducting cost-benefit analyses relate to this field as well as the issues
affecting its realisation. We conclude by identifying guiding principles to be considered when
conducting such analyses and by considering related options
Activity Based Costing: It’s Applications to Legal Aid Services
Greg Mason, PRA, Inc.
Rita Gunn, PRA Inc.
Brenda Chorney, PRA Inc.
Operational reviews, value for money and cost-effectiveness evaluations, all depend on
accurate outcome and cost data. A tendency exists to focus on measuring outcomes, yet
measuring costs can be challenging. This paper presents the application of Activity Based
Costing (ABC) to the evaluation of legal aid services. In service organizations, with the majority
of costs being time, the challenge is to identify the business lines of the organization and then
create a format for collecting time spent on each business line for every staff person. This paper
examines two themes: a) in a private sector legal practice, staff meticulously record time spend
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on each account. It is part of the “culture” of the firm. In contrast, legal aid tends to operate in a
public sector culture and encouraging staff to accurately record their time faces some special
challenges: b) ABC, originally promotes as an alternative (and superior) method of costing, has
become less popular, for theoretical and practical reasons. This paper concludes with
recommendations for improving the application of ABC.
Chair – Susan Rona

Salon A
Incorporating the Voice of Persons with Disabilities in the Evaluation of a Work
Readiness Program
Harry Cummings, Harry Cummings and Associates Inc.
Nichole Fraser MacDonald, Harry Cummings and Associates Inc.
Don Murray, Harry Cummings and Associates Inc.
Allison Allison, Employment ACCESS
A common weakness of many organizations in the human services sector is their limited
evaluation capacity. A further challenge is the perception that evaluation is a complex activity
which causes some organizations to limit or exclude program stakeholder involvement in the
evaluation planning and implementation process. In 2005, the Coalition for Persons with
Disabilities (Peel, Halton, Dufferin) initiated a three-year pilot program to develop and evaluate
an employability skills learning program for persons with disabilities. The program blends on-line
learning with alternative tools, formats and models to accommodate individual learning styles
and accessibility needs. This presentation provides a description of the participatory approach
that was used by the Coalition to facilitate evaluation capacity building among program staff and
program stakeholder groups. The presentation provides an overview of the innovative methods
that were developed to ensure that persons with a variety of disabilities were included in the
process and illustrates the partnership role of program personnel and stakeholder groups
working in conjunction with independent consultants. Issues, challenges and lessons learned
during the development of the evaluation plan are presented.
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Addressing Marginalization through Appropriate Tool Development
Anita Myers, University of Waterloo
Robin Blanchard, University of Waterloo
Nancy Pearce, University of Waterloo
Systematic exclusion from participation in programs or related evaluation studies due to
language, literacy or other communication barriers constitute a form of marginalization.
Evaluators can help address this issue by developing tools that are both psychometrically
credible and appropriate for the population in question. This will be illustrated by programs for
frail seniors, many of whom were initially considered unable to participate, provide informed
consent or direct, reliable information. Creative approaches were used to address these issues.
For instance, rather than prematurely excluding individuals with cognitive or speech
impairments, screening questions were used to verify task understanding and simple response
formats (e.g., modeled after a traffic light) were used to facilitate responding. The systematic
development and validation of such tools will be described, as will alternative procedures for
obtained informed consent. If time permits, a second example will be provided concerning a
mandatory provincial program in which seniors not fluent in English or French incur additional
costs and requirements.
Chair – Maryanne Pearce
Salon C
Evaluating Crisis Services as Systems: Challenges and Lessons Learned in Developing a
Logic Model and Evaluation Framework
Erica Procter, University of Guelph
Elly Harder, Waterloo-Wellington-Dufferin Regional Crisis System
Joan Nandlal, Centre for Addiction and Mental Health
Janos Janos, Orchard Park Institute
Paul Reeve, Self Help Alliance
Andrea Brown, University of Guelph
Karen Byars, Waterloo-Wellington-Dufferin Regional Crisis System
The Ontario government has invested new funding in community mental health services
including enhancing services to reduce the involvement of people with a mental illness in the
criminal justice and corrections systems. Within this broader context, evaluation of crisis service
enhancements is a key accountability mechanism. Yet, there is a dearth of research regarding
the evaluation of crisis services as integrated systems. This paper describes the process of
developing a system-level logic model and evaluation framework for a crisis services system
within one Ontario health region. It is therefore intended to assist other communities in
formulating system-level logic models and evaluation plans. To this end, we discuss challenges
and lessons learned in developing a system level logic model and evaluation framework such
as: practical issues with regard to acquiring agency “buy-in,” building consensus among
stakeholders (mental health providers, police, consumers, planners), and identifying and
addressing barriers to data collection.
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Evaluation Enters Cyberspace: Lessons from the Evaluation of the Canadian Virtual
Hospice
Natalie Baydack, PRA Inc.
To date, few evaluations have applied traditional evaluation methodologies and concepts to
websites or web-based services. PRA’s recent evaluation of the Canadian Virtual Hospice
(CVH) is one example.CVH is a national web portal that provides free bilingual health
information and support to those dealing with life-threatening illnesses and loss. Launched in
February 2004, the mission of CVH is “to enhance and facilitate access to palliative care
information and support” for its target groups, which comprise “Canadians with life-threatening
illnesses, their family and friends, health care professionals, volunteers and researchers.” CVH
has been designed as four websites in one and can be navigated through four target groupspecific portals for patients, family and friends, health care providers, and volunteers. CVH is an
innovator in the health care field and presented numerous challenges for evaluation. While the
evaluation examined traditional evaluation issues such as implementation, success, and client
satisfaction, traditional data collection methods such as surveys and document review had to be
adapted to suit the electronic nature of the initiative. The project also involved the development
of a performance measurement strategy for CVH, which identified data requirements that could
be incorporated into CVH’s website infrastructure to facilitate ongoing performance monitoring
and reporting. Given that use of the Internet is certain to become a normal and accepted aspect
of health care in the future, both as a strategy for enhancing access to health care and a costcutting measure, it is likely that evaluators will increasingly be called upon to complete similar
studies, in the process adapting traditional methods to the new medium.
Chair – Rhonda Chorney

Gateway Room – Panel
Benefits of Using Technology in Evaluation: Efficiency, Access, and Collaboration
Improving the Efficiency of Evaluation Through the Use of Technology
Anneke Jansen, University of Arizona
Adriana Cimetta, University of Arizona
Erin Peacock, University of Arizona
Kim Fielding, University of Arizona
Ralph Renger, University of Arizona
Challenges for multi-site courses or programs often include data collection and management.
Through the use of web-based technology, such as Learning Management Systems and
databases, information can be easily collected and managed. The web-based data management
system can be used to gather oversight and compliance, program monitoring, and merit and
worth information for a course or program. The benefits of a well-designed and wellimplemented web-based system are numerous and include more efficient use of staff time, realtime feedback and report generation, prevention of double counting, and sustainability. Using
the experiences of two state-level preparedness programs, the Critical Response and
Emergency Systems Training Consortium and the Arizona Center for Public Health
Preparedness, this session will discuss the necessary elements and uses of technology in
effectively and efficiently evaluating a multi-site course or program.
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The Role of Technology in the Logic Modeling Process
Adriana Cimetta, Universtiy of Arizona
Anneke Jansen, University of Arizona
Erin Peacock, University of Arizona
Kim Fielding, University of Arizona
Ralph Renger, University of Arizona
This session highlights the different e-learning technologies that would facilitate the logic
modeling process. Specifically, we will discuss technologies that assist the process of: 1)
identifying root causes of the problem, 2) decision-making concerning the root causes, and 3)
measurement. The presentation will focus on the functionality of the technology needed for each
phase of the logic modeling process, examination of software packages that could be applied to
each phase, and review of potential criteria to evaluate the software packages. Participants will
be able to apply the criteria to evaluate potential usefulness of the software packages presented
as well as other software packages that they may be currently using. Review of e-learning
technologies is intended to enable more efficient and cost effective forms of communication
among long-distance collaborators and stakeholders and allow technical assistance and
feedback to be exchanged easily throughout the planning, implementation, and evaluation of
programs
La Verendrye
Building Evaluation Capacity: A Framework for Design and Implementation
Hallie Preskill, Claremont Graduate University
In the last few years, interest in evaluation capacity building has been increasing across
organizational sectors around the world. To help organizations build their evaluation capacity,
evaluators typically strive to: a) conceptualize, design, and sustain ongoing evaluation practices,
b) link evaluation to the organization’s strategic mission and goals, c) connect evaluation to
other forms of organizational inquiry and decision-making, d) develop evaluation knowledge and
skills, e) integrate evaluation practice with the organization’s systems, structures, and culture, f)
facilitate the use evaluation findings, and ultimately, g) help members think evaluatively. Though
a wide variety of capacity building efforts have been undertaken in organizations and
communities, the literature has provided evaluators with little conceptual guidance for designing
and implementing evaluation capacity building activities. In this presentation, I will offer a
framework that links various capacity building strategies with adult and workplace learning
theories.
Organizational Capacity to Do and Use Evaluation: Summary Results of a Pan-Canadian
Survey of Evaluators
Brad Cousins, University of Ottawa
Swee Goh, University of Ottawa
Elliott Catherine, University of Ottawa
Research on evaluation capacity is limited although a recent survey article on integrating
evaluation into the organizational culture (Cousins, Goh, Clark & Lee, 2004) revealed that
interest in the topic is increasing. Most published research; however, is limited to experience
based narratives, written by evaluators working on evaluation capacity building initiatives. While
knowledge about building the capacity to do evaluation has developed considerably, less is
understood about building the organizational capacity to use evaluation. This paper reports the
descriptive results of a pan-Canadian survey of evaluators working in organizations (internal
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evaluators or organization members with evaluation responsibility). The web-based survey took
place in March-April 2007 and was bounded by a conceptual framework that attends to: the
capacity to do and use evaluation; the nature of evaluative inquiry and its mediating conditions
within the organization; organizational supports; and sources of support for evaluation capacity
building. Results are discussed in terms of their implications for evaluation practice and ongoing
research.
Chair – Brenda Comaskey

Tache Room

A Trend Analysis Comparative Evaluation of the United States and Canadian Social
Welfare Policy Reform Initiatives
Mukaria J. Itang’ata, Western Michigan University
New social welfare reform policy initiatives have been implemented in the US and Canada after
the governments of both countries enacted welfare reform legislations in 1996. The United
States Congress enacted the Personal Responsibility and Work Opportunity Reconciliation Act
(PRWORA), and in Canada, the Canadian Health and Social Transfer (CHST) formerly known
as the Canada Assistance Plan (CAP) was enacted (1996). PRWORA set the course of a workoriented welfare system by establishing the Temporary Assistance for Needy Families (TANF)
program to replace Aid to Job Opportunities and Families with Dependent Children (AFDC) and
consolidating the Basic Skills (JOBS) training program, Emergency Assistance (EA), and
childcare assistance into the TANF block grant. In Canada, CHST replaced the Canada
Assistance Plan (CAP), and established programs financing as the funds transfer vehicle from
the federal government to the provinces-territories.This presentation will compare the United
States TANF of 1996 and Canada’s CHST of 1996 using the trend analysis approach. The
presentation will focus on the evaluation issues of welfare reform policy enactment,
implementation, and performance. The evaluation will assess the impacts of welfare reform
initiatives in containing or reducing spending, caseload reductions, reducing family and births out
of wedlock, and increasing employment opportunities and earnings for welfare recipients.
Adolescence without Shelter: A Comprehensive Description of Issues Faced by Street
Youth in Winnipeg.
David Patton, Ph.D., Addictions Foundation of Manitoba, Winnipeg, Manitoba.
This study sought out the characteristics, current situations, and needs of street youth in
Winnipeg. A total of 167 youth were initially recruited; however, some respondents’ data were
excluded from analysis due to uncertainty about the truthfulness of the answers. Respondents
provided detailed information about their education, mental health status, criminal involvement,
substance use, and family and home environments. The respondents were also interviewed
using a standardized mental health evaluation tool. This session will provide an overview of the
findings and implications for social service delivery for street youth.
Chair – Rochelle Zorzi
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10:15 – 10:30 am Refreshment Break/Pause-santé
Mezzanine
10:30 – 12:00 pm Concurrent Sessions/ Séances simultanées
Salon A
An Evaluation Culture Taking Root? Three Years Later - Hiroshima Pilot Test of the Japan
Evaluation Society’s Accreditation Project.
Keiko Kuji-Shikatani, Independent Consultant, Board Member Ontario Chapter
In 2003, CES collaborated with the Japan Evaluation Society (JES), to develop and pilot test an
accreditation and certification scheme for school evaluators. The revision of the code for
establishing public schools, announced by the Ministry of Education in April 2002, stipulated that
all primary and secondary schools were to carry out self-evaluation of their educational activities
and school management and to make public the results of such evaluation. JES chose
Hiroshima Prefecture’s public school system to conduct a pilot test for the development of the
JES accreditation model that aims to support evaluation capacity building and promote high
quality evaluation by developing functional evaluation competencies. The author, who
represented CES with Dr. Arnold Love, will report on how evaluation culture has taken root in the
Hiroshima’s school communities and contributing to the social landscape, based on her visit to
the seminar three years after the pilot test began.
How Networked Learning Communities Work
Lorna Earl, Aporia Consulting
This paper describes a phased evaluation of England’s Networked Learning Communities
(NLC), the largest school-to-school network focused research and development program in the
world. The evaluation (actually a development and research project) involved creating and
testing a model of how networked learning communities work to explicate how networked
learning communities are expected to work and then to test the strength of the effects within the
model, with a view to informing the work of other groups around the world who are incorporating
networking into their educational change efforts. Phase 1 was a symposium of international
experts to identify what deserves attention. Phase 2 focused on constructing a conceptual model
of key features of networked learning. Phase 3 was an empirical study to investigate the
integrity of these key features, the relationships that exist among them and their relative impact
on knowledge creation, changes in practice and student achievement.
Chair – Jori Thordason
Salon C
Kia Ora!: Evaluating the Pursuit of Social Justice Across Cultures and Communities in
New Zealand
Natalie Froese, Ministry of Social Development, New Zealand
Deborah McLeod
The Working for Families (WFF) Programme is designed to support social justice by helping to
reduce poverty and support people into work. The programme structure and objectives are
similar to other programmes worldwide and in Canada. The evaluation of Working for Families
is unique in its scope, methodology and wealth of data. This paper describes the evaluation
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work underway, and the range of global social issues that this work can inform. In particular, the
focus is on how to evaluate the programme’s success in simultaneously reaching and improving
different groups with different needs and different cultures. This includes Maori and Pacific
peoples, low-income working families, sole parents on benefit, as well as a new target group of
higher-income families.
Best Practices in Aboriginal Program Evaluation – Education and Job Training
Perspective
Robert Malatest, R.A. Malatest & Associates Ltd.
Malatest & Associates Ltd. have completed 10 major evaluations of programs/services targetting
Aboriginal youth and their parents. Developing a “culturally sensitive” evaluation methodology
that meets both the needs of the Aboriginal community and the funding agencies can be
challenging. Mr. Malatest will document the lessons learned and practices utilized by the
Company to obtain a high level of Aboriginal participation and the acceptance of the findings
among both the Aboriginal community and funding agencies.
Chair – Stanley Capela

Gateway Room - Panel / Panéliste
Developing Evaluative Thinking Amongst Development Practitioners
Andy Rowe, ARC – Econ
Linda E. Lee, Proactive Information Services Inc.
Development practitioners are key potential change agents in establishing evaluative capacity in
developing countries. Yet development practitioners themselves are often highly averse to
evaluative thinking and frequently model the opposite to their counterparts. The reasons for this
resistance lie in the definition of most development assignments as “expert” missions or
technical assistance; resistance based on culture, status and control issues; and more generally
the insufficient state of evaluative thinking in developed countries from where most development
practitioners come. This session addresses this important gap in our approaches to developing
evaluative capacity and thinking in development settings. In the first part of the session authors
will illustrate the problem with concrete illustrations from their own development work, followed
by their approach to understanding the problem and options to address the gap, and concluding
with input from the audience sharing their experiences and contributions to developing a way
forward.
Discussant: Susan Rona
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La Verendrye Room

The Evaluation Requirments/Capacity Gap: A Nova Scotia Approach
Donna Dill, Nova Scotia Department of Health
Janet Ivory, Nova Scotia Department of Health
Expectations to report on performance seem toexceed the time and resources allocated to do
evaluation. No one needs additional work, especially healthcare workers. The challenge
becomes one of integrating evaluation into regular routines. A project to promote the “natural”
implementation of evaluation into all programs was undertaken by Continutling Care Branch, NS.
Department of Health. The key was an in-house workshop with program managers, clarifying
the expectations for evalaution and teaching an evaluation framework. The teaching-learning
focussed on the principles of evaluation with hands-on opportunity to apply concepts. The fourday workshop resulted in collective development of six evalaution frameworks. These
frameworks give profile to evalaution and involve staff. Participants reported on their learning
and the likelihood of continued application. This approach, including participant experience, will
be reported in this presentation, along with suggestions for how this strategy can be used to
build evalaution into all program development.

Evaluation Capacity Building in Community Based Health Promotion Programs – What
Value?
Marla Steinberg and Karen MacDougall
This presentation will describe the impact of a multi year collaborative strategy that was
designed to increase the evaluation capacity and evidence based decision making of community
based early child development programs funded by the British Columbia Region of the Public
Health Agency of Canada (PHAC): the Community Action Program for Children (CAPC), the
Canada Prenatal Nutrition Program (CPNP), and the Aboriginal Head Start Program (AHS). The
strategy was initiated in 2000 and was implemented in collaboration with project staff,
community and provincial partners and stakeholders, as well as experts in the fields of maternal
child health, early childhood development, and evaluation. Primary activities included: providing
logic model and data collection training, facilitating consensus building workshops, reviewing
and selecting and/or developing common measurement tools, providing data entry and analysis
support, designing common reporting frameworks, and creating feedback mechanisms.
Changes in evaluation capacity were measured by key informant interviews and an internet
based survey.
Chair – Martha McGuire
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Tache Room
Factors Associated with Implementation Fidelity of a Program for Adolescents with
Serious Behavious Problems
Jacques Joly, Marilee Thibaudeau, Robert Pauzé and Luc Tourchette
Université de Sherbrooke

Implementation fidelity of programs, including quality of implementation, is not only a major
concern in the scientific literature but also in organisations, at least for management. Few
studies had clearly identified some major factors that threaten or promote fidelity; however, an
explanation model is still needed. A five-year study of the implementation of a program for
adolescents with serious behaviour problems was conducted in association with a Quebec youth
protection centre. Interviews, fidelity questionnaires, logs and documentary content analysis, all
based on Chen (2005) framework, were performed to identify implementation problems and
factors associated with fidelity along the implementation process. Results show that main factors
are found within the program, the organisation, the implementers, and the training.
Organisational culture may provide a conceptual framework that helps understand factors
influencing fidelity. Program planners, managers, implementers, and evaluators all have a role to
play to promote program fidelity.
Impact of the Culture of Health Professional on the Evaluation of a Community Based
Program
Carolyn Medernach, Leslie Worth and Carol Armstrong-Monahan
Saskatoon Health Region
The Diabetes Community Outreach Program is a collaboration between Saskatoon Health
Region and Saskatoon Community Clinic. The program employs a half time worker who is
responsible for conducting outreach activities in two ways. The first form of outreach is to recruit
at-risk members of the hard to reach population of the inner city of Saskatoon, many of whom
are Aboriginal, to various diabetes programs offered at the Westside location of the Saskatoon
Community Clinic. The second form of outreach is to network and connect with contacts from
other organizations in the local area in an effort to build partnerships to increase diabetes
prevention activities, particularly for the Aboriginal population. Being publicly funded, an
evaluation of the program is required. As part of the overall evaluation plan, the program
underwent an interim process evaluation of the first year in operation. Due to unanticipated and
unusual changes to staffing and program dynamics, the original evaluation plan was modified.
The main source of data for the evaluation changed from a quantitative program review to a
qualitative process with content analysis of interviews conducted with program staff members.
The analysis of these interviews revealed key issues facing the program. These issues are
derived, in part, from the individual perspective of each health professional involved in the
program. This presentation will discuss how the evaluation process helped to surface these
issues and make recommendations for other evaluators working in a community development
environment.
Chair – Harry Cummings
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12:00 – 1:00 pm – Awards Luncheon/Déjeuner de remise des prix
Salle/Provencher Room
The CES Awards Luncheon
This luncheon provides a venue in which we as evaluators, take the time to recognize the
contributions our colleagues have made to field of evaluation. In addition, the President of the
America Evaluation Association brings greetings from our colleagues to the south. Furthermore,
the winners of the Case Study Competition are awarded for their efforts. (Luncheon included
with registration.)
Déjeuner de remise des prix de la SCÉ
Le déjeuner offre aux évaluateurs la possibilité de prendre le temps de reconnaître les
contributions de nos collègues dans le domaine de l’évaluation. De plus, le président de
l’American Evaluation Association offrira les salutations de nos collègues américains. De plus,
les gagnants du concours d’études de cas seront récompensés de leurs efforts. (Les frais du
déjeuner font partie des droits d’inscription.)

1:00 – 1:45 pm - Keynote Address - Social Justice and Evaluation/ Séance
plénière – Justice sociale et évaluation
Navigating a New World: Implications for Evaluators
Salle/Provencher Room
The Honourable Lloyd Axworthy, Ph.D., P.C., O.C., O.M
President and Vice Chancellor, University of Winnipeg
As Dr. Axworthy states in his recent book Navigating a New World: Canada’s Global Future;
“Canadians are on the road to global citizenship. Increasingly in work, travel, education and in
personal and political engagement the world is our precinct, with international trade, finance,
technology and business driving much of our global interests. But there is also a political,
cultural and even a moral dimension to our emerging role in global society.” Evaluators working
in both local and global contexts need to consider these dimensions of their work. Evaluators
have opportunities to “offer ideas, skills, resources and a political commitment to working with
others to find peaceful solutions” to issues that affect our local and global communities.
Ultimately, Dr. Axworthy will challenge evaluators to think about the role they can play in the
creation of a more just, secure and fair world.

Naviguer entre les écueils d’un nouveau monde: les incidences sur les
évaluateurs
Lloyd Axworthy, Ph.D., P.C., O.C., O.M.
Président et recteur, Université de Winnipeg
Comme Lloyd Axworthy le souligne dans son dernier livre, Navigating a New World: Canada’s
Global Future, « les Canadiens sont sur la voie de la citoyenneté mondiale. Qu’il s’agisse du
travail, des voyages, de l’éducation ou de notre engagement personnel et politique, le monde
est notre voisinage et le commerce international, les finances, la technologie et les affaires
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orientent la plus grande partie de nos intérêts sur le plan mondial. Par ailleurs, notre rôle
émergent dans la société mondiale présente également des dimensions politiques, culturelles et
même morales. » Les évaluateurs qui travaillent dans des contextes locaux ou internationaux
doivent tenir compte de ces dimensions dans leur travail. Les évaluateurs ont la possibilité
« d’offrir des idées, des compétences, des ressources et un engagement politique en faveur de
la collaboration avec les autres afin de découvrir des solutions pacifiques » aux questions qui
ont des incidences sur nos collectivités locales et mondiales. Le conférencier demandera
ultimement aux évaluateurs de réfléchir au rôle qu’ils peuvent jouer dans la création d’un monde
plus juste, sécuritaire et équitable.

2:00 – 2:45 pm - Fireside Chat with Lloyd Axworthy
Salon C
Facilitated by David Northcott, Winnipeg Harvest
David Northcott is the Executive Coordinator of Winnipeg Harvest. David was at the helm of
Winnipeg Harvest for almost twenty years and has most recently been the Executive Director of
Palliative Care and Hosptice Mannitoba. Winnipeg Harvest currently supplies emergency food
to 350 Winnipeg beighbourhood agencies and 16 rural food banks. Each month, almost 40,000
people received emergency food from Winnipeg Harvest.

2:00 – 5:15 pm CES Town Hall Session/Session interactive de la SCÉ
Salle/Provencher Room
Should CES Establish a System of Professional Designations? If so, what would it look
like?
Panelists:
Jim Cullen, Chair, CES Membership Services Committee
Jim McDavid, Consortium contracted to fulfill the RFP.
Frankie Jordan, President, CES
Brad Cousins, Sumbal Malik, University of Ottawa
Brigitte Maicher, CES-NB
This Town Hall session has as its explicit purpose to further stimulate debate and discussion
among the CES membership about the issue of whether CES should develop and install a
system of professional designation, and if so, what should be the essential characteristics and
features of such a system. The session will begin with summary presentations of: 1) a tentative
action plan developed by a consortium of prominent and leading members of the Canadian
evaluation community in response to an RFP issued by CES National Council, 2) National
Council’s published response to the action plan; and 3) an integration paper on subsequent
consultations including web-based CES member deliberation. The bulk of the session will be
devoted to CES member input from the floor. All relevant documentation is available on the
CES website and summary documents will be made available at the session. CES will audio
tape record the discussion portion of the session. The session will be supported by simultaneous
translation and microphones will be made available to audience members.
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Est-ce que la SCÉ devrait établir un système de titres professionnels?
Si oui, à quoi pourrait-il ressembler?
Panélistes :
Jim Cullen, président, Comité des services aux membres de la SCÉ
Jim McDavid, consortium recruté pour répondre à la demande de propositions (DDP)
Frankie Jordan, président de la SCÉ
Brad Cousins et Sumbal Malik, Université d’Ottawa
Brigitte Maicher, SCÉ, Nouveau-Brunswick
L’objectif manifeste de la séance plénière est de stimuler le débat chez les membres de la SCÉ
sur la nécessité d’élaborer et de mettre en place un système de titres professionnels. De plus, si
un tel système est adopté, quelles seraient ses caractéristiques essentielles? La séance
commencera par des présentations sommaires (1) d’un plan d’action provisoire qu’a élaboré un
consortium de membres éminents du milieu canadien de l’évaluation en réponse à la DDP
publiée par le Conseil national de la SCÉ, (2) de la réponse publiée par le Conseil national au
sujet du plan d’action et (3) d’un document intégrant les consultations subséquentes sur le sujet,
y compris les observations des membres de la SCÉ transmises par Internet. Le plus grande
partie de la séance sera consacrée aux commentaires de membres de la SCÉ présents à la
plénière. La documentation pertinente est présentée sur le site Web de la SCÉ et des résumés
seront distribués au cours de la séance. La SCÉ enregistrera sur bande audio les discussions et
offrira un service de traduction simultanée. Des microphones seront placés dans la salle pour
les membres de l’auditoire

2:00 – 3:30 pm Concurrent Sessions/ Séances simultanées
Salon A – Mini Workshop
“Learning Through Knowledge” – An Aboriginal Evaluative Model for the City of Calgary
and Community Agencies
Sharon Small, City of Calgary FCSS
Ralph Bodor, University of Calgary Social Work Faculty
In keeping with the Chapter’s theme of “sticky issues” in evaluation, one challenge has been in
ensuring contextually and culturally appropriate evaluative services for First Nations and Metis
communities and for programs designed for, or providing services to, First Nations and Metis
peoples. Programs and services in this context have been evaluated using models that have
been designed and implemented from, for lack of better terms, a western or mainstream
worldview. As a consequence of an evaluative process based in this perspective, some
programs that have been determined successful by the local community have received negative
evaluations and have lost funding or support. In response to this concern, the workshop
presenters have developed an evaluative model that may provide an alternative, and more
effective, approach to evaluation in First Nations and Metis contexts. Aboriginal Research is a
form of research whereby Aboriginal community collaboration, direction, participation, and
commitment are essential. The goal is to develop culturally appropriate and methodologically
sound research, analysis, and dissemination strategies that are beneficial and empowering for
the participating communities and other stakeholders in their preparation and implementation of
effective and ongoing projects and programs.
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This workshop that will focus on cultural and contextual issues in program evaluation in First
Nations and Metis communities; suggest an alternative understanding of evaluation appropriate
to these communities; and presenting a methodology for better understanding of programs and
services in this context. By attending the workshop, participants will enhance their understanding
of alternative approaches to evaluation; the theoretical basis for an alternative approach to
evaluation/understanding in First Nations and Metis communities; and a theory-based
methodology for research appropriate in this context. In addition, the results of a number of pilot
evaluation projects and full research projects using this approach will be presented for discussion.

La Verendrye
Performance Measurementr Results in Success! The Experience of the Science Alberta
Foundation
Arlene Ponting, Science Alberta Foundation
In 2001 Science Alberta Foundation (SAF) worked with experts in the field of evaluation to create a
performance measurement system with indicators, instruments, and targets to measure outcomes with
respect to the organizations key success factors.
It worked! This system has been an instrument for change in the organization resulting in alignment of
staff efforts, clear definition of what success is and a team spirit to drive for stretch targets each year. As
a result, SAF is more focussed and effcicient. WE were able to deliver on promises and build a solid
reputation in government and private sectors resulting in a substantial increase in grants.
The not-for- profit sector is under tremendous pressure to demonstrate return on investment – not an easy
thing to do with diverse stakeholders and socvial outcomes. But efforts must be made, it is a journey of
continuous improvement to collect better data, eliminate indicators that do not work and try others.
The Foundation ha sjust develop da ne wstrategic plan and the new business plan required different
metrics. We are just creating those now, building on our learnings over the past six years and working
with our evaulation experst again. In this presentation, we will share our successes, challenges, and the
lessons learned along the way which we believe are of particular relevance for organizations in the notfor-profit sector.

Bridging the Results Expectations Gap: Lessons Learned from the Government and NotFor Profit Sectors
Jennifer Birch-Jones, Performance Management Network Inc
Both funders and funding recipients are committed to making a difference – both want the resources they
are allocating, and the energies that they are expending, to truly make a difference in the community(s)
they are serving. But often, the results expectations of the funder are not well aligned with the results
expectations of the organizations funded to do the actual work. Nor is there always clarity around what
kind of results information is expected, or whether the funded organization actually has the capacity to
provide the funder with information on key results. Evaluators can play a significant role in bridging the
results expectations gap between funders and funded organizations. Building on over 18 years of
experience working in the government and not-for-profit sectors, Jennifer Birch-Jones will identify a
number of practical strategies that both funders and funded organizations can use to clarify results
expectations, get good results, and good results information.
Chair – Barry Warrack
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3:30 – 3:45 pm Refreshment Break/Pause-santé
Mezzanine
3:45 – 5:15 pm Concurrent Sessions/ Séances simultanées
Salle/Provencher Room
CES Town Hall Session/Session interactive de la SCÉ
Continued/suite
Salon A – Mini Workshop
“Learning Through Knowledge” – An Aboriginal Evaluation Model for the City of
Calgary and Community Agencies.
Continued session
Salon C
Partnership as Knowledge Exchange: Working Together to Foster Evaluation
Andrea Brown, University of Guelph
Elly Harder, Regional Crisis Committee of Waterloo-Wellington-Dufferin
Joan Nandlal, Centre for Addiction and Mental Health
Janos Botschner, Orchard Park Institute
Paul Reeve, Self Help Alliance
Erica Procter, University of Guelph
Karen Byars, Regional Crisis Committee of Waterloo-Wellington-Dufferin
Partnership involves collaboration, the sharing of resources and decision-making (Hosley, Genshimer &
May, 2000). As such, effective partnerships capitalize on the knowledge of partners to enhance system
capacity for evaluation. Drawing on the concept of “knowledge exchange”, we discuss how our
partnership, which focuses on developing a system-wide program logic model and evaluation framework
for crisis intervention services for persons with a mental illness, has contributed to shared learning and will
sustain on-going evaluation mechanisms. Our combined perspectives include those of: crisis system
coordinator, consumer/survivor, and local system and external researcher.
We discuss how our different perspectives ensure appropriate and inclusive evaluation. More specifically,
we highlight the benefits of utilizing a consumer survivor/peer perspective, how having a crisis system
coordinator co-lead the research team has ensured a logic model and evaluation plan firmly rooted in local
service delivery realities, and how involvement in a system-level project has led to enhanced working
relationships between partners.

Working Together and Working Apart: Community Involvement and Evidence Informed
Decision Making in HIV/AIDS Policy and Program Development and Evaluation
Dan Markel, Public Health Agency of Canada
Shane Rodes, Public Health Agency of Canada
Marsha Hay Snyder, Public Health Agency of Canada
Sandi Premakanthan, Public Health Agency of Canada
In the federal government’s historical response to the public health crisis of HIV/AIDS in Canada,
community involvement has played a vital role in influencing policy, program and resource allocation
decisions. With the launch of the Federal Initiative to Address HIV/AIDS in Canada (FI) in 2004, the
federal government signalled a strengthened response to the Canadian HIV/AIDS epidemic.
Simultaneously, the FI signalled a policy shift to more clearly articulated decision making processes
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informed by a diversity of evidence while at the same time stressing the continued importance of
stakeholder involvement in the policy and program decisions that affect their lives. This presentation will
focus on the lessons learned and preliminary results of implementing these two sometimes divergent
policy directions in the areas of policy and program development, evaluation and funding allocation
decisions.
Chair – Donna Dill

Gateway Room - Panel
Assessing The Value-Added of Community Economic Development Organizations: Work
in Progress from Three Case Studies
Edward T. Jackson, Panel Chair
Chair, Carleton Centre for Community Innovation
Carleton University

The PARO Women’s Centre, Thunder Bay
Kelly Babcock Panelist
Research Assistant

The Learning Enrichment Foundation, Toronto
Maja Cholich, Panelist
Research Assistant

The Ottawa Community Loan Fund
Karim Harji, Panelist
Research Assistant
This panel session will report on ongoing research assessing the “enhanced value-added” and social
return on investment (SROI) of selected community economic development organizations in Ontario. An
overview paper drawing on a dozen Canadian studies of the performance of CED groups and social
enterprises will introduce the session. The panelists will review work in progress - methods and tools,
challenges, preliminary findings, - from three Ontario case studies. Participants attending the panel
session will be invited to share their experience and insights related to evaluating the value-added and
SROI of CED and non-profit groups in Canada and elsewhere, and to explore a broader research and
practice agenda around these issues

La Verendrye Room
From the Ground Up: A Collaborative Approach to Adult Literacy Program Evaluation
Sandy Middleton, Literacy BC
Marina Niks, RiPAL-BC
Kathy Coyne, Coyne and Associates
L. Alderson, Capilano College
The call for increased accountability and results in the Canadian public sector has affected the literacy
field. Literacy programs need to be able to demonstrate their success in terms of the changes they bring
about. This presentation will describe an innovative and inclusive approach to Adult Literacy program
evaluation in British Columbia that seeks to produce a toolkit for outcome-oriented evaluation of programs
that is useful to practitioners, learners, funders and policy-makers; flexible enough to accommodate the
diversity among literacy programs; and rigorous in its approach to outcomes assessment. RiPAL-BC is
facilitating dialogue among stakeholders, training practitioners and supporting them as they develop and
test tools to collect data to evaluate their programs. After a province wide testing of the tools, these will be
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compiled in a toolkit. The presentation will include a description of the project and a discussion of the
challenges as well as its successes.

Can Program Evaluation Truly Affect Social Justice?
Heather Perkins, Private Consultant
Most evaluations are of specific programs and do not address broader policy issues that would influence
social justice. Even when evaluations address these policy issues, to what extent are the findings valued?
This presentation will look at an evaluation of an agreement related to the provision of acute continuing
nursing care. The presentation will discuss one particular program as it relates to the way care is provided
elsewhere in the province and will look at how policy may affect the continuation of the program. The
presentation will also focus on the likelihood of the evaluation findings influencing policy and reasons why
the evaluation may or may not influence policy.
Chair – Christopher Raskin

6:00 pm Social Events/Activités sociales
Art Gallery Walking Tour
Join us for a tour of selected art galleries located in the heart of Winnipeg – the Exchange
District. The Exchange District, a UNESCO world heritage site, spans roughly twenty city blocks
and boasts some of Winnipeg’s most beautiful architecture. The art gallery tour will include an
introduction to a variety of both local, Canadian, and international artists in a variety of media
including pottery, paintings, as well as handmade and photo-based art. The gallery tour leaves
the Fort Garry Hotel at 5:30 on June 5 and will be about one hour in duration. Don’t miss this
unique opportunity to get a first hand look at the historic architecture of the Exchange and an
intimate glance at the work of some of Canada’s finest artists. (Included with registration.)
Visite à pied guidée des galeries d’art
Joignez-vous à nous pour une visite de quelques galeries d’art situées au coeur de Winnipeg,
dans le quartier de la Bourse. Désigné comme site du patrimoine mondial par l’UNESCO, le
quartier compte environ vingt pâtés de maisons et propose des éléments architecturaux parmi
les plus beaux à Winnipeg. La visite guidée comprendra une présentation d’une variété
d’artistes locaux, canadiens et internationaux actifs dans une variété de médias, y compris la
poterie, la peinture et la photographie. Les participants quitteront l’hôtel Fort Garry à 17 h 30. La
visite guidée durera environ une heure. Ne ratez pas cette possibilité exclusive d’observer
directement l’architecture historique du quartier de la Bourse et d’apprécier le travail d’artistes
parmi les meilleurs au Canada. (La participation à la visite fait partie des droits d’inscription.)

Winnipeg Goldeyes Baseball at Canwest Global Park
Opened in June of 1999, Canwest Global Park, the home of the Winnipeg Goldeyes, has
received rave reviews. From the great food at the concessions to the great seats that overlook
the field, this state-of-the-art ballpark provides all the amenities of a first-class facility. And that's
not to mention the great baseball the fans are treated to. The Goldeyes have reached the
championship seven times and once won it all. The ball park is located north of The Forks and
just a short fly ball from the Hotel Fort Garry. Those interested will make the 15 minute walk to
the ballpark from the hotel.
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Food is available at the ballpark (not included in the price of the ticket) offering usual fare as well
as at Hu's on First, an Asian Bistro which serves up delicious Chinese food with dishes also from
Thailand, Vietnam & Indonesia. (Additional fee the ticket price is $10.00 - limited seating.)
Baseball avec les Winnipeg Goldeyes au parc CanWest Glovbal
Ouvert en juin 1999, le parc CanWest Global, le terrain de baseball des Winnipeg Goldeyes, a
bénéficié de comptes rendus enthousiastes. Qu’il s’agisse des aliments servis par les
concessionnaires ou des sièges qui surplombent le terrain, le terrain de baseball à la fine pointe
du progrès offre toutes les commodités d’installations de première classe. Et il ne faut pas
oublier les parties excitantes qu’apprécient les amateurs de baseball. Les Goldeyes se sont
rendus sept fois au championnat de leur ligue, pour le remporter une fois. Le terrain de baseball
est situé au nord de La Fourche, à faible distance de marche de l’hôtel. Les personnes
intéressées peuvent se rendre à pied au terrain en quinze minutes.
Des aliments sont servis au parc CanWest Global (non compris dans le prix du billet) par des
concessionnaires et au restaurant Hu’s on First, qui sert des aliments chinois, ainsi que des
plats en provenance de la Thaïlande, du Vietnam et de l’Indonésie. (Le prix d’admission à la
partie de baseball est de 10 $. Nombre limité de places.)

9:00 pm Hospitality Suite hosted by CES Chapters/Salon de réception des
sections régionales de la SCÉ
Fort Garry Hotel
Evening Hospitality Suite
Generously sponsored by multiple CES chapters the hospitality suite provides delegates with an
opportunity to relax, network and win door prizes. Sooth your aching bones and digest all the
information you have received throughout the day. Enjoy a refreshment and a quiet discussion
with colleagues. This marks the end of scheduled day 2 activities – the rest is up to you. Thank
you chapters for providing the suite! Check with the Conference registration desk for particulars.
Salon de réception
Commanditée généreusement par plusieurs sections régionales de la SCÉ, la suite offre un
endroit où les délégués peuvent se détendre, discuter avec leurs collègues et gagner des prix
de présence. Reposez vos os fatigués et digérez toute l’information que vous avez reçue
pendant le jour. Prenez un rafraîchissement et ayez des discussions tranquilles avec vos
collègues. L’activité permettra de conclure agréablement la deuxième journée des activités du
Congrès. Tous nos remerciements aux sections régionales commanditaires de la SCÉ! Pour de
plus amples renseignements, visitez le bureau d’inscription.
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6:45 am Flexible Follies - Yoga!
Salon C
Ok early birds you have another chance to stretch yourself. Courtney Amo, a certified yoga
instructor, has been kind enough to offer to lead a yoga class. She will lead participants through
a gentle yoga class aimed at beginners or persons who have never done yoga before. Bring a
towel or yoga mat (if you have one), and be sure to dress comfortably. The session will be an
hour long commencing at 6:45 sharp. The location will be announced at the registration desk.
Remember being flexible is an integral part of an evaluator’s tool kit! Thank you Courtney.
(Follies included with registration.)
Une souplesse folle — Yoga!
Avis à tous les lève-tôt : voici une autre possibilité d’étirer vos muscles. Courtney Amo, une
instructrice de yoga accréditée, a offert de diriger un cours de yoga. Elle donnera aux
participants un cours de yoga léger qui vise les débutants ou les personnes qui n’ont jamais
pratiqué le yoga auparavant. Apportez une serviette ou un tapis de yoga, si vous en avez un, et
habillez-vous de manière confortable. Le cours d’une durée d’une heure débute à 6 h 45 tapant.
L’endroit sera annoncé au bureau d’inscription. Rappelez-vous que la souplesse fait partie
intégrante de la trousse d’outils de l’évaluateur! (La participation au cours de yoga fait partie des
droits d’inscription.)

8:00 am - noon Registration/ Inscription
Mezzanine

8:00 – 8:30 am – Continental Breakfast/ Petit déjeuner
Salle/Palm Room
Continental Breakfast Now that you stretched, flexed or slept in, come and join us for a
continental breakfast. Proactive Information Services has sponsored breakfast so you have a
chance to catch up on goings on with your friends and to discuss the day’s activities. If that is
not your style, use it as an opportunity to enjoy a quiet cup of coffee and Danish while
contemplating the universe. Thank you Proactive!(Breakfast included with registration.)
Petit déjeuner continental
Après voir étiré vos muscles ou après avoir dormi, joignez-vous à nous pour un petit déjeuner
continental commandité par Proactive Information Services. Profitez de l’occasion pour
rencontrer vos amis et discuter des activités de la journée. Vous pouvez aussi apprécier une
tasse de café et une pâtisserie danoise dans la tranquillité de la contemplation de l’univers.
Tous nos remerciements à Proactive Information Services! (Les frais du petit déjeuner font
partie des droits d’inscription.)
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8:30 – 9:30 am Keynote Panel – Community and Evaluation? Séance plénière –
Communauté et évaluation
Salle/Provencher Room
Panelist: Donna M. Mertens, Ph.D.
Professor, Department of Educational Foundations and Research, Gallaudet University
Evaluation in Pursuit of Social Justice: Engaging Diverse Communities
Program evaluators have the responsibility to participate in conversations about social justice
that bring to light the need to pursue strategies for appropriately engaging members of culturally
complex communities in ways that respect their cultures and traditions. The transformative
paradigm prioritizes the values of social justice and human rights as foundational principles with
implications for methods that lead to a critical examination of the role of the evaluator. Dr.
Mertens will examine these implications in terms of strategies for identifying essential
dimensions of diversity, self-awareness on the part of the evaluator, building trust in
communities, and models of evaluation that support the pursuit of social justice.
Panelist: Hallie Preskill, Ph.D.
Professor, School of Behavioral and Organizational Sciences, Claremont Graduate University
Building Communities through Evaluation Capacity Building
The topic of evaluation capacity building has garnered much attention in the last several years.
Seen as a means for embedding evaluation practice in the ongoing work of organization
members, capacity building efforts often rely on training, technical assistance, and written
documents to convey information and skills about evaluation theory and practice. Yet, there is
little in the literature that grounds evaluation capacity building efforts in adult and workplace
learning and organizational learning and change theory. In this session, Dr. Preskill will provide
a framework for thinking about evaluation capacity building as it relates to individual, group, and
organizational learning, and describe the ways in which capacity building builds different types of
workplace communities.
Discussant: Sidney Frankel, Ph.D.
Associate professor, Faculty of Social Work, University of Manitoba
Sid Frankel holds a Ph.D. in Social Welfare from the University of California at Berkeley and
teaches in the areas of social policy and research methods. He has completed many
evaluations, most recently one on a program for children in high conflict divorcing families. He
has also recently participated in the design of a community-based evaluation of a First Nations
Maternal and Child Care Program.
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Panéliste : Donna M. Mertens, Ph.D.
Professeure, Department of Educational Foundations and Research, Gallaudet University
L’évaluation à la poursuite de la justice sociale : engager diverses communautés
Les évaluateurs de programmes ont la responsabilité de participer aux conversations sur la
justice sociale qui mettent en lumière la nécessité de poursuivre des stratégies en vue
d’engager de manière appropriée la participation sociale des membres provenant de
collectivités culturellement complexes d’une façon qui respecte leur culture et leurs traditions. Le
paradigme de transformation priorise les valeurs de justice sociale et des droits de la personne à
titre de principes fondateurs et cela à des incidences sur des méthodes qui mènent à un
examen critique du rôle de l’évaluateur. Donna Mertens examinera ces incidences en termes de
stratégies de définition des dimensions essentielles de la diversité, de la conscience de soi de
l’évaluateur, du renforcement de la sécurité des collectivités et des modèles d’évaluation qui
soutiennent la poursuite de la justice sociale.

Panéliste : Hallie Preskill, Ph.D.
Professeure, School of Behavioral and Organizational Sciences, Claremont Graduate University
Développer la conscience communautaire en renforçant les capacités de l’évaluation
Le sujet du renforcement des capacités de l’évaluation a accaparé beaucoup d’attention au
cours des dernières années. Considéré comme un moyen d’intégrer la pratique de l’évaluation
dans le travail planifié des membres d’un organisme, le renforcement des capacités repose
souvent sur la formation, l’aide technique et des documents écrits pour transmettre de
l’information et des compétences théoriques et pratiques en matière d’évaluation. Pourtant, la
documentation est limitée en ce qui concerne les liens entre les efforts de renforcement des
capacités de l’évaluation et les aspects théoriques de l’apprentissage des adultes, de
l’apprentissage en milieu de travail et de l’apprentissage organisationnel. La séance permettra à
Hallie Preskill de présenter un cadre de réflexion pour examiner les liens entre le renforcement
des capacités de l’évaluation et l’apprentissage individuel, collectif et organisationnel et
expliquer comment le renforcement des capacités se traduit par des milieux de travail différents.

Intervenant : Sidney Frankel, Ph.D.
Professeur agrégé, Faculté de travail social, Université du Manitoba
Sidney Frankel est titulaire d’un doctorat en sécurité sociale de l’université de la Californie à
Berkeley et il enseigne dans les domaines de la politique sociale et des méthodes de recherche.
Il a procédé à de nombreuses évaluations, dont l’évaluation récente d’un programme pour les
enfants des familles aux prises avec un divorce très conflictuel. Il a récemment participé à la
conception d’une évaluation communautaire d’un programme à l’intention des mères et des
enfants d’une Première nation.
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9:30 – 9:45 am Refreshment Break/Pause-santé
Mezzanine
9:45 – 11:15 am Concurrent Sessions/ Séances simultanées
Salon A
Photovoice: An Innovative Method for Community Involvement in Evaluation
Michelle Budak, Department of Justice Canada
David Taylor, Department of Justice Canada
As one of many methods used to collect data in preparation of the Aboriginal Justice Strategy
Evaluation, the Evaluation Division of the Department of Justice used an innovative research
method called “photovoice”.Photovoice empowers people by putting cameras in the hands of
community members and enabling them to define a particular problem or impact and identify the
strengths and concerns in their community. Photovoice is based on the premise that community
members are the most knowledgeable about the situation in their communities and are best
placed to identify solutions that work. The strength of this method is that it gives the maximum
voice to the participants allowing them to express themselves.The presentation will include a
discussion of the theory of the approach, how the evaluators used it, lessons learned,
suggestions for how to apply it, and options for reporting the results.
Using Technology to Enhance Aboriginal Evaluations II
Andrea L.K. Johnston, Johnston Research Inc.
Johnston Research Inc., an Aboriginal owned and directed company has made use of
technology in several evaluation projects. This presentation will discuss the relevance of using
technology in Aboriginal contexts. Technology assists in honouring the audio and visual
communication of Aboriginal people. In particular, we will discuss relevant mediums and
approaches. It is not so much the use of technology as it is the manner in which it is employed.
We are concerned with the content, such as adding audio to visual presentations. In addition to
looking at actual visual and audio examples used by Johnston Research Inc. we will discuss
other questions. Is the technology easy to use? Can it be adapted to suit the needs of other
programs? What about funding for high-tech research? How do you support technology in
northern communities? We will discuss our recent experience with using technology and
models.
Chair – Brad Cousins

Salon C
Evaluating Knowledge Translation Strategies for a Low Awareness Health Care Issue
Michelle Gibbens, Winnipeg Regional Health Authority
Sarah Bowen, Winnipeg Regional Health Authority
There has been limited evaluation of strategies for promoting health care provider behaviour
change on “low awareness” issues affecting marginalized cultural groups who experience health
disparities. There is compelling international evidence on the negative impact of language

56

Wednesday, June 6, 2007 / mercredi, le juin 6 2007
barriers within health care settings, and emerging evidence identifies access to trained health
interpreter services as a fundamental element of “best practice” in cultural competency.
However, utilization of interpreter services by health care providers is often low.
This presentation will describe a multi-component collaborative evaluation designed to evaluate
the effectiveness of a variety of strategies intended to promote optimal utilization of a new health
interpreter service within an urban regional health authority. Demonstrating the principles of
collaborative evaluation, the evaluation plan was developed by a coalition of community
representatives, decision-makers, direct care staff, and evaluation researchers. Examples of the
contribution of this collaboration to innovative evaluation, and preliminary results will also be
presented.

Language and Cultural Differences among Health Care Paraprofessionals: Patient Safety
Issues
Gail V. Barrington, Barrington Research Group, Inc.
This paper will explore ways in which cultural and language barriers experienced by health care
paraprofessionals can impact patient safety. Three different settings, including a sub-acute care
unit, a long-term care unit, and a food services unit provided the sites to conduct case study
research involving interviews with 57 paraprofessionals. Language and cultural issues were
explored in terms of verbal and written directions and cultural expectations. A cross-case
analysis was conducted and error types were identified. A number of recommendations were
developed for concrete strategies to enhance safety for both the employer and a partnering
educational institution.
Chair – Patrick Villeneuve

Gateway Room – Panel
Evaluating Global Development Campaigns: Strategies, Challenges, Directions
Edward T. Jackson Panel Chair
Chair, Carleton Centre for Community Innovation
Carleton University
Assessing the Effectiveness of Celebrities, Films and, Blogs on the Conflict Diamonds
Campaign
Kelly Babcock Panelist
Research Assistant
Assessing the Effectiveness of Celebrities, Films, and Blogs on the Conflict Diamonds
Campaign
Maja Cholich, Panelist
Research Assistant
Civil Society, Campaigns, and Poverty Reduction Strategies: Assessing the Disconnect
Karim Harji, Panelist
Research Assistant
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This panel session will explore a range of strategic and methodological issues related to the
evaluation of global development campaigns, an innovative sub-field of evaluation that has
received little attention to date. Such campaigns are often driven by private funds, actors
(NGO’s, celebrities), and factors (films, blogs, etc.), and their “results chains” are seldom explicit.
The panel will review work carried out on the conflict diamonds campaign. It will discuss the gap
between civil society campaigns and government poverty reduction strategies in poor countries,
and the associated evaluation issues. Participants attending the panel will be invited to share
their views and experience with regard to ways and means of evaluating global development
campaigns.

La Verendrye Room
Getting to Engagement: What it is and how it can be measured
Jennifer Birch-Jones, Performance Management Network Inc.
Nancy Porteous, Public Health Agency of Canada
Successful engagement is often a critical component of many policies, programs, and projects.
Yet often, not enough time is spent determining what level of engagement is needed for
success; is a cooperative relationship needed, or a collaborative relationship, or even a
partnership needed? Quite often, differing levels of engagement are required with different
stakeholders. As the varying levels of engagement have quite different expectations and
intensities, understanding the different types can help to ensure the right ones are selected.
Evaluators can play a role in helping to define or operationalize levels of engagement with staff,
as well as subsequently measuring the effectiveness of engagement. Jennifer Birch-Jones (a
consultant) and Nancy Porteous (Senior Evaluation Manager at PHAC) will share their recent
work in developing a framework to define and measure varying levels of internal and external
engagement for a comprehensive national strategy.
Planning for Gathering Performance Results: Are we Making the Right Investment
Upfront?
Sandiran (Sandi) Premakanthan, Public Health Agency of Canada
Slogan: “what gets clearly defined, is measured, monitored, evaluated, and reported for
evidence informed decision making.” The presentation will focus on the importance of spending
money and time on planning to define clearly the desired performance results. The importance
of ensuring that the right type of evidence, using the right performance indicator and metric (unit
of measurement) is selected in order to tell a credible performance story.
This presentation will discuss planning for data acquisition at the planning stage of the program
or project design and delivery; including dealing with data ownership and data quality issues.
The author will also link evaluation strategies based on the clearly defined set of outcomes and
performance indicators. The approaches will demonstrate the need to develop a common set of
outcomes and performance indicators that are relevant for measuring, monitoring, evaluating
and demonstrating progress in a timely fashion for all health promotion and education policy,
program, project and initiatives.
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Two methodologies, the Industrial Engineering and the Standardized Logic Model approaches in
defining organizational performance results will be presented. The author believes that a
significant up-front investment of time and money is required to gather credible and useful
performance results evidence for informed decision making
Chair – Andy Rowe

11:15 – 12:00 pm Closing Celebration/Célébration de clôture
Salle/ Provencher
Sponsored by Mark and Jason Braun, ScotiaMcLeod
Come and join us for the closing celebration, generously sponsored by Mark and Jason Braun,
Scotia McLeod. This final event of the conference is a way to celebrate the previous days, the
renewed friendships and our new acquaintances. Enjoy the music provided by Evans Coffie, an
outstanding performer of the music and dance of West Africa, particularly Ghana where he
participated with the National Dance Company. Thank you Mark and Jason. (Celebration
included with registration.)
Célébration de clôture
Joignez-vous à nous pour la célébration de clôture du Congrès, qui est généreusement
commanditée par Mark et Jason Braun de Scotia McLeod. L’événement final du Congrès offre la
possibilité de célébrer le travail des journées précédentes, les amitiés renouvelées et nos
nouvelles connaissances. Appréciez la musique d’Evans Coffie, un artiste de spectacle
exceptionnel qui interprète la musique et les danses de l’Afrique de l’Ouest, en particulier du
Ghana où il a travaillé avec la National Dance Company. Tous nos remerciements à Mark et
Jason Braun! (Les frais de la célébration font partie des droits d’inscription.)
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